
Bakersfield College Innovation Award  
to Scale Systems Integrations that Improve Student Success 
 
Bakersfield College has expanded course and academic support to address needs in rural 
communities and for incarcerated students.  As such, BC submitted two innovation award proposals 
to efficiently scale our innovations to all students throughout the state with a particular focus on 
closing access and success gaps among underserved student populations such as those in rural 
communities and those who are incarcerated in California prisons.  Bakersfield College anticipates 
this work will cost approximately $5 million over the next three years, and the California 
Community College Chancellors Office will fund $2,300,000 over the next three years to help the 
college rapidly advance our innovations locally and statewide. 
 
Through the implementation of high-tech, high-touch guided pathways strategies, BC will ensure all 
students have access to fully-mapped transfer pathways no matter the point from which they’re 
accessing the institution.  Bakersfield College will use innovation award dollars to scale innovations 
already underway that improve connectivity and efficiency to advance the Vision for Success for a 
better California: 
 
1. Transfer Pathway Mapping: Bakersfield College will partner with four-year universities to 

develop and publish four-year transfer maps in the Program Pathways Mapper to ensure 
alignment of curriculum and expected outcomes across our educational systems.  Bakersfield 
College will utilize $902,000 of Innovation Award dollars to support activities that advance 
transfer pathway alignment and visibility. 

 
Activity Funding Source 3-Year Budget 
Mapper Consultation with Concentric Sky Innovation Award $550,000 
Discipline Faculty Lead for Transfer Pathways Innovation Award $60,000 
Counseling Faculty Lead for Transfer Pathways Innovation Award $37,000 
FTE IT Support Innovation Award $255,000 

Innovation Award Total Allocation $902,000 
Director of Transfer Pathways Promise Grant $450,000 
CSUB Faculty Stipends for Mapping Alignment Promise Grant $15,000 
Mapping meetings with university partners Promise Grant $30,000 
Leading from the Middle Participation & Travel SSSP $20,000 
Transfer Pathway Student Ambassadors SSSP/Equity $120,000 
Web Content Editor SSSP/Equity/Strong 

Workforce 
$250,000 

Total Allocation with match dollars $1,787,000 
 
 
2. Technology and Systems Integration: Bakersfield College will support the integration of 

multiple technology systems to improve data accessibility and usability, having partnered with 
California Community College Chancellor’s Office in developing and beta-testing several 
technologies such the Program Pathways Mapper, the California College Guidance Initiative 
(CCGI) to advance data sharing for AB 705 implementation, and the development of a common 
curriculum repository to move toward COCI 2.0.  Bakersfield College will utilize $915,000 of 
Innovation Award dollars to support activities that advance technology and systems 
integration. 

 



Activity Funding Source 3-Year Budget 
Data Warehouse Development and Consultation Innovation Award $540,000 
Database Analyst Innovation Award $375,000 

Innovation Award Total Allocation $915,000 
Counseling Faculty Lead for MMs & AB 705  SSSP $60,000 
Faculty Stipends for Co-Requisite Development Equity $50,000 
Professional Development SSSP, Equity, GP $75,000 
Starfish Training and Ongoing Support SSSP $150,000 
Web Content Editor – Renegade Scorecard SSSP/Equity $150,000 
Data Coach training and stipend pay SSSP/Equity $60,000 

Total Allocation with Match Dollars $1,460,000 
 
 
3. Accessibility of Cohesive Transfer Pathways: Offer fully-packaged Associate Degrees for 

Transfer to inmate scholars and students in rural communities, including the expansion of 
academic and counseling support to improve program completion and transfer rates.  
Bakersfield College will utilize $483,000 of Innovation Award dollars to support activities that 
support the accessibility of transfer pathways for inmate scholars in Central Valley prisons and 
rural communities. 
 

Activity Funding Source 3-Year Budget 
Faculty Stipends for Bakersfield College and Cerro 
Coso Lead Faculty  

Innovation Award $240,000 

Professional Development + bi-annual meetings Innovation Award $75,000 
Scalable Academic Supports: Lecture Capture 
hardware, software, and training/support 

Innovation Award $168,000 

Innovation Award Total Allocation $483,000 
Expansion of Rural Initiatives Distance Education 
Technology projects 

Equity/GP/Strong 
Workforce 

$230,000 

Printing and advertising costs SSSP/Equity $20,000 
Student Success Coaches (Generalists) x 5 SSSP/Equity/GP  $1,200,000 

Total Allocation with Match Dollars $1,753,000 
 
 
These advancements will help California’s community colleges to meet the goals set forth in the 
Chancellor’s Vision for Success, most notably in addressing persistent equity gaps. Importantly, 
scaling these innovations will advance regional attainment by improving the employability and the 
potential for contribution from the underserved populations in our rural communities and in our 
prisons. 
 
BC has and will continue to collaborate through existing structures, such as IEPI, RP Group, ASCCC, 
and CCGI to maintain a focus on high-tech scaling and dissemination strategies to enhance 
efficiency, save taxpayer dollars, and create singular solutions to solve myriad problems.  
Additional resources and partners in this work include: Butte Technology Center, California 
Department of Corrections & Rehabilitation, Cal-PASS Plus, CCCApply, Concentric Sky, eLumen, 
Project Rebound, and The Opportunity Institute.  
 




