
 Academic Senate Discussion: Course Caps 

 

Establishing Course Caps 
Questions for Discussion: 

1. Should classes have consistent caps regardless of delivery method? 
2. Should Academic Senate establish a process for determining class enrollment maximums? 

Consistent Caps Regardless of Delivery Method: Rationale 
I suggest a blanket policy of consistent maximum enrollments for each course, regardless of its delivery 
method: The course maximums established for each course should be identical for online, onsite, 
hybrid, and Zoom courses. This would reverse our historical 5-10 more students in online courses.  

Maintaining regular effective contact with every student in online courses  

Legally and pedagogically, regular and effective contact is essential with all students, and there is 
nothing in the online environment that makes this interaction with students easier or faster, and 
instructors must teach the same CORs regardless of delivery method. Not surprisingly, there is a 
significant negative correlation between increased class size and student learning. 

COR Language for Class Size 

"Good practice is that section size should be no greater in distance ed modes than in regular face-to-
face versions of the course. Will the recommended section size be lower than in on-ground sections? If 
so, explain why." These recommendations are generally meaningless and ignored.  

Enrollment vs. Pedagogical Concerns 

Attrition has been cited as the reason our college has higher caps online than onsite; however, creating 
a class environment that allows for more individualized instructor support for students could reduce 
attrition rates while improving student success. 

Our Faculty Contract states, "Maximum and minimum class sizes will be determined by the College 
President or designee after consultation with faculty chairs. Class size decisions at each campus shall be 
made in a fair and consistent manner based on pedagogical and enrollment management 
considerations." However, the State Academic Senate maintains that "the primary basis of any 
determination regarding enrollment maximums should be the pedagogical factors that influence the 
success of the students in the course" (Setting Course Enrollment Maximums). There is no pedagogical 
reason for higher course caps online.  

Parity 

Bakersfield College and Porterville College, and, indeed, most community colleges in California, have 
consistent caps across delivery modes: onsite, online, Zoom, and hybrid. Cerro Coso is practically alone 
in routinely having higher course maximums online.   

https://www.asccc.org/papers/setting-course-enrollment-maximums-process-roles-and-principles
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Establishing a Process for Determining Caps: Rationale 
Both Ed Code and Title 5 gives Academic Senates the primary responsibility for curricular and academic 
matters, including class size because it impacts instruction. Typically, Academic Senates delegate this to 
CIC, but Academic Senate still maintains responsibility for the process and are charged with developing a 
clear and logical process for setting course caps. 

We include this in our CORs but have never given CIC enforcement authority.  

Academic Senate's Responsibility  

California Education Code "grants to academic senates the 'primary responsibility for making 
recommendations in the area of curriculum and academic standards.' Because class size can clearly 
impact instruction, course enrollment maximums are a curricular and academic matter and thus fall 
under the purview of the academic senate" (Setting Course Enrollment Maximums). 

"Class size is a curricular issue and therefore falls under the purview of the academic senate, but local 
senates often choose to delegate this responsibility to the curriculum committee" (California 
Community Colleges Curriculum). 

"Both education Code and Title 5 § 53200 grant responsibility for curricular recommendations to 
academic senates, and thus the senate can maintain an oversight role even in those areas for which it 
delegates the authority to make decisions and recommendations to the curriculum committee" (Setting 
Course Enrollment Maximums). 

"Academic senates delegate varying degrees of responsibility for curricular decisions to their local 
curriculum committees, but in no case does the senate relinquish its responsibility to ensure both the 
integrity of curricular processes and respect for decisions that are made through such processes" 
(Setting Course Enrollment Maximums). 

"As the primary oversight body for curricular decisions and recommendations, the academic senate 
should ensure that clear and logical processes for the setting of course enrollment maximums are 
established" (Setting Course Enrollment Maximums). 

https://www.asccc.org/papers/setting-course-enrollment-maximums-process-roles-and-principles
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