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KCCD CERF EXHIBIT A CONCEPT PROPOSAL FRAME 
 
Kern Community College District (KCCD) 
Phase 1 Concept Proposal 
 
Section I. Project Planning 
 
I.1. Concept Proposal (Score Range 0-35 points)  
 
Describe the vision and goals for the HRTC that demonstrate the applicants understanding of 
ongoing regional, subregional, and interregional processes, and how they will connect to the 
deliverables and goals of the Planning Phase.  
 
Kern High Road Transition Collaborative (KHRTC)  
Fiscal Agent: KCCD Regional Convener: B3K, CAPK, KCCD, BHC, KIM CLC 
 
Fiscal Agent & Convener  
Scoring item 1 - Concept Proposal identifies the Fiscal Agent and Regional Convener (if different entities), 
provides justification for why the Regional Convener is the best organization to represent the CERF Region, and 
provides details on the Regional Convener organization’s composition and current or proposed leadership and/or 
decision-making body 
 
KHRTC Fiscal Agent: Kern Community College District (KCCD) will serve as the fiscal 
agent for the KHRTC. Geographically, KCCD is one of the largest community college 
districts in the United States serving more than 34,500 students across a 24,800 square 
mile service area that spans Kern, Inyo, Mono, Tulare, and San Bernardino counties. 
KCCD includes Bakersfield, Porterville, and Cerro Coso Community Colleges, and are 
Hispanic Serving Institutions (HSIs) with a high percentage of students in poverty.  
The KCCD management team is highly qualified and experienced, managing $67.9 
million in federal, and $45 million in state awards in FY2021. The KCCD management 
team will work closely with the California Labor and Workforce Development Agency, 
the Governor’s Office of Planning and Research, and the Governor’s Office of Business 
and Economic Development to ensure that program planning and implementation are 
consistent with the CERF regulations, scope of work, workplan, objectives, outcomes, 
and budget.  
KHRTC Convener: The following organizations will jointly serve as the KHRTC 
Convener: Better Bakersfield and Boundless Kern (B3K), a City of Bakersfield County of 
Kern led public-private partnership, Community Action Partnership of Kern (CAPK), the 
Kern Community College District (KCCD), the Kern Inyo Mono Central Labor Council 
(KIM CLC), and Building Healthy Communities (BHC). Together these five agencies, 
jointly serving as the Regional Convener, are collectively known as the Kern Coalition. 
These five agencies have complementary skill sets, extensive experience engaging 
disinvested communities and stakeholders, including being a trusted messenger, have 
experience in bringing the community together, have the ability to represent diverse 
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voices, and analyze and synthesize input from community meetings. Together these 
five organizations meet the requirements of the Regional Convener:  
Identifying resources: CAPK, KCCD, BHC have decades of experience identifying 
economic development, community service, and workforce development resources. 
B3K has hired consultants experienced in identifying economic growth and development 
resources and sustainable economic recovery models. 
Convening: CAPK, KCCD, BHC, and KIM CLC have decades of experience bringing 
their respective members, disinvested community members, and stakeholders together 
including public, private, academic, industry, workforce, labor and community leaders. 
The City of Bakersfield, rural Kern County cities, and the County of Kern all have 
extensive experience bringing community members together to engage in visioning and 
planning.  B3K, supported by city and county funding, has invited stakeholders to 
webinar presentations of its data analyses and developed input and feedback 
workgroups. The community has asked these five agencies to come together and 
support the development of a singular vision for an equitable economic transition based 
on High Road principles for Kern County. The five agencies nominated to serve as the 
Kern CERF Regional Convener are committed to completing this challenge. 
Hiring and Contracting: CAPK, KCCD, BHC and the KIM CLC all have significant 
experience hiring or contracting with and overseeing qualified coordinators to support 
community outreach. CAPK and KCCD have experience filling positions that meet state 
(and federal) job descriptions and qualifications. 
Coordinating: B3K, CAPK, KCCD, KIM CLC, AND BHC will jointly serve as the central 
coordinator of economic development plans and future implementation projects. They 
will have a dedicated transparent and coordinated line of communication among 
themselves to ensure seamless and coherent coordination. In addition, the Fiscal Agent 
and the Regional Convener will also establish a coordinated line of communication 
among KHRTC members to foster stakeholder connectivity and between the KHRTC 
and the fiscal agent to accelerate collaboration and support.  
Balanced Representation: The Regional Convener (B3K, CAPK, KCCD, KIM CLC, AND 
BHC) will ensure that the KHRTC includes balanced representation from labor 
organizations, employers, businesses, and business associations, grassroots and 
community-based organizations, community organizers, and community members, 
government agencies, economic development agencies, philanthropic organizations, 
education and training providers, workforce entities, environmental justice 
organizations, disinvested communities, California native tribal and service 
organizations and other regional stakeholders capable of contributing to the success of 
the project.  

KHRTC Fiscal Agent & Regional Convener Role Justification 
Scoring item 2 - Concept Proposal includes detailed description of Regional Convener’s experience in economic 
development and/or community-based planning processes, and leading and/or working in collaborative settings with 
a diverse set of partners and stakeholders that resulted in successful planning and/or project implementation 
outcomes 
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The Kern Community College District (KCCD), fiscal agent, serves in partnership with 
the Regional Convener (Kern Coalition: B3K, CAPK, KCCD, KIM CLC & BHC). The 
Regional Convener is responsible for developing the KHRTC, engaging Kern County 
communities, residents, and stakeholders in the creation and implementation of a Kern 
County economic development plan that focuses on economic competitiveness and 
resilience, provides quality jobs and achieves the goals of economic, health, and 
environmental equity. 
KCCD was chosen to be the fiscal agent and co-convener due to its experience as an 
impartial facilitator, bringing community stakeholders together to problem-solve and 
address community issues. KCCD has a deep history of partnership with disadvantaged 
community groups, labor, employers, and industry, and as described earlier, significant 
history managing large multi-million-dollar collaborative projects.  
The Regional Convener (Kern Coalition co-conveners) have deep networks among 
worker, union, civic, community, and employer stakeholders. Worker organizations, 
which have been a crucial component of other high road partnerships, do not exist in 
the Kern CERF region. The Regional Convener will engage stakeholders often excluded 
or under-valued in economic and workforce development planning.  
The Regional Convener has secured commitments and support from a lengthy list of 
labor organizations, employers, businesses, and business associations, grassroots and 
community-based organizations, community organizers, and community members, 
government agencies, economic development agencies, philanthropic organizations, 
education and training providers, workforce entities, environmental justice 
organizations, disinvested communities, California native tribal and service 
organizations and other regional stakeholders capable of contributing to the success of 
the project. (There are no worker centers in the Kern CERF region.) A full list of partners 
may be found in Section II of this Proposal Narrative, under II.2. Collective Partnership 
Agreement Letter.   

Major Economic Development Projects or Initiatives 
Scoring Rubric #3 - Concept Proposal describes major economic development projects or initiatives and how they 
have impacted or continue to impact communities and industries in the region 
 
The KHRTC has commitments from key stakeholders including co-convener B3K, the 
City of Bakersfield, the County of Kern, and the Kern Economic Development 
Corporation (KEDC) that are actively involved in establishing economic initiatives and 
incentivizing, planning, and permitting major economic development projects. 
The Bakersfield Economic Development Strategic Plan (EDSP, 2021), Kern County 
Comprehensive Economic Development Strategy (CEDS, 2021), and B3K Market 
Assessment (2022) all describe the economic landscape and identify threats, 
weaknesses, strengths, and opportunities for economic diversification, expanding 
renewable energy, utilizing the regions’ potential for carbon storage, electrification of 
transportation and supporting the California decarbonization and climate resiliency 
goals.  
Current projects and initiatives: 
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Advanced Manufacturing Alliance of Kern County (KEDC / B3K) brings together over 20 
regional manufacturing firms to collectively problem solve on shared issues 
related to workforce development training and recruitment, employee retention, 
business supports, regulation, etc. 

Aerospace Talent-to-Industry Exchange (B3K) employer and educational institution 
partnership that will enhance the reliability of the local talent pipeline and 
broaden access to good and promising jobs 

California Resources Corporation Carbon TerraVault - a series of carbon capture and 
storage (CCS) projects that inject carbon dioxide (CO2) captured from industrial 
sources into depleted underground oil and gas reservoirs and permanently store 
CO2 deep underground. 

City of Bakersfield Transformative Climate Communities Planning & Implementation 
Grant - a community vision for neighborhood-level transformation and 
investments that reduce greenhouse gas emissions and provide economic, 
environmental, and health benefits. 

City of Bakersfield US DOE Communities LEAP - technical assistance grant for the 
 Development of Kern Communities’ Resiliency & Microgrids Project 
County of Kern US DOE Communities LEAP - technical assistance grant for the 
 development of a Clean Energy & Carbon Management Business Park 
Kern High Road Training Partnership (Kern HRTP) - Strategic Workforce Development 

Planning Project (2022-2024) [Reference #7] - this project consists of three major 
areas of work: 1) industry and workforce research; 2) coalition-building to deepen 
regional collaboration; and 3) identification, implementation, and expansion of 
high road training.  

Certification of AltaOne Credit Union as the first Community Development Financial 
Institution (CDFI) headquartered in Kern County - will provide capital to 
underserved communities (B3K initiative). 

Hard Rock Hotel & Casino Tejon - proposed $600M entertainment destination that will 
bolster Kern County’s growing economy and provide numerous benefits to the 
region in the form of increased tourism, creation of approximately 5,000 jobs, 
increased investment and purchasing in the local economy, providing resources 
and services for Tejon Indian Tribe members, and privately-funded infrastructure 
improvements. 

 
Economic Landscape:   
Scoring Rubric #4: Major Industries, economic shifts, challenges & opportunities - Concept 
Proposal considers how major industries, economic shifts, and challenges and opportunities in the region can impact 
reaching CERF Objectives 
CERF Objectives of equity, sustainability, job quality, economic competitiveness, and resilience 
 
Kern County is the third largest county (8,132.2 sq. mi.) in California, and home to 
nearly 917,673 people (2021 US Census estimates). The majority, roughly 56.1% of the 

https://www.crc.com/carbon-terravault
https://www.bakersfieldtcc.us/
https://www.bakersfieldtcc.us/
https://www.kccd.edu/news/2022/0331-us-department-energy-announces-partnership-local-coalition-create-kern-county-roadmap
https://www.kerncounty.com/Home/Components/News/News/660/34810
https://hardrockhotelcasinotejon.com/
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county population is Hispanic, 31.1% are white, 6.3% Black, and Asian residents 
represent 5.6% of the total population (US Census). Approximately 18.3% of persons in 
the county were in poverty, and the per capita income in the past 12 months was 
$23,858, with a median income of $54,851.  
The Kern County 2020 real GDP was $48,674,498, a slight decline of -1.1% from the 
prior year (U.S. Bureau of Economic Analysis). Out of 58 California counties, Kern 
County ranks 21 in real GDP for 2020 (B3K Market Assessment). UC Merced (2022) 
finds that while Kern County’s workforce grew by 51 percent between 2000 and 2019, 
which continues to increase the overall GDP for the area, per capita GDP has been 
highly volatile. Between 2000 and 2009, per capita GDP grew more than any other 
California county at 34.9 percent; however, it has declined by 4.4 percent since 2009, 
which is the third-worst rate in the state.  
There is a recognized need to diversify the County’s industry and employment base; 
strengthen existing and emerging industry clusters; ensure social equity in economic 
development measures through targeted training and geographic areas of focus; 
provide greater resiliency and adaptation for the oil and gas and agricultural sectors as 
a result of the current policies affecting environmental, water management, and the 
general business climate; and leverage the range of benefits associated with 
opportunities for remote work, spurred by the Covid-19 pandemic (Bakersfield EDSP, 
Kern CEDS). 
Major Industries  
Historically, Kern County’s major industries have been agriculture, oil and gas 
extraction, with healthcare, renewable energy production, public services, defense / 
aerospace, and retail / services industries rounding out the local economy. Currently, 
Kern County has the largest economy in the San Joaquin Valley [KEDC, 2022 Market 
Overview], is the 2nd largest agricultural producer nationwide, and is the 3rd largest in 
economic diversity in the nation. The County also ranks 4th in the nation for STEM jobs, 
due to the area’s prevalence of energy, value-added agriculture, aerospace and 
defense, healthcare, and logistics/warehousing industries.  
Agriculture: The integration of advanced technology has improved the effectiveness and 
efficiency of modern agricultural operations. Precision agriculture processes and the 
utilization of robotic systems that manage data from temperature and moisture sensors, 
aerial imaging, and GPS technology result in higher crop productivity, decreased use of 
inputs such as water, fertilizer, and pesticides which keeps prices down, less chemical 
runoff, and reduced impact on natural ecosystems, and increased worker safety (1). 
Climate change is accelerating the need and demand for precision agricultural 
technologies and a trained workforce to implement and manage the related business 
processes. Precision Ag offers higher wage jobs ranging from $18 to $35 / hr.  
Energy - Oil & Gas Extraction: Kern County has been an oil and gas powerhouse since 
the 1890’s, when oil was first discovered on the county’s west side. In 2019, Kern was 
ranked the #7 oil-producing county in the nation (Figure 1), yielding 119 million bbl of oil 
and 129 billion CF of gas annually, according to U.S. Energy Information Administration 
data. These amounts represent 71% of California’s oil production and 3% of the total 
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U.S. oil production. Kern County produces 78% of the state’s total natural gas 
production. (KEDF, 2021) 
Energy - Renewable Energy: Commercial scale solar and wind renewable energy 
generation began in the early 1980s and has significantly increased its footprint over the 
past 40 years, scaling up in the past five years and powering thousands of California 
homes (KCOG, 2019). The largest wind farm in the United States is located in Kern, as 
well as the 2nd largest solar farm. Today, Kern County solar firms generate 60% of 
California’s renewable energy (KEDC, 2022 Market Overview), and Tehachapi Mojave 
wind farms generate 3,160 MW, 7.2% of all power in California (CalWEA Fast Facts).  
Carbon Management, Storage & Utilization: Kern County is in one of two areas within 
the state that together could conservatively store a “17 billion tons” of CO2 which is 
“more than enough to meet the negative emission needs of California” (Baker, et al., 
(2020) Getting to Neutral: Options for Negative Carbon Emissions in California, p 87). 
The BC / KCCD CC&S Center will support direct field research, support technology 
transfer, provide technical assistance to industry, and educate the community regarding 
carbon management strategies including carbon capture and sequestration, one 
component of California’s net zero strategies (Baker, et al., 2020). Over the last few  
years, local oil and gas businesses have been working to scope, develop, permit, and 
open commercially viable carbon management (CCS) projects in Kern County. Projects 
currently in development include the California Resources Corporation Carbon 
TerraVault, and a Chevron carbon capture and storage (CCS) project near the Kern 
River Eastridge cogeneration plant.  
Economic Shifts & Challenges  
As California has come to terms with the impacts of climate change, and have moved to 
adopt climate resiliency and a carbon neutral economy, the state has adopted policies 
that have had significant impact on Kern County’s robust oil and gas extraction industry 
as well as related or service industries including construction and business services. 
Over the last 5 years, high wage high skill fossil fuel extraction and construction jobs 
have declined by __% (EMSI, 2022), county tax revenues by __% or $_____ (Kern 
County, ____). 
Since 1979, Kern County median wages have declined by 13 percent, making it the 
worst among all California counties (UC Merced, 2022). Approximately 40 percent of 
wage earners in Kern reported making less than a living wage (the amount needed to 
avoid “consistent and severe housing and food insecurity”). Since 2009, 22 out of 30 
industries in Kern County have experienced job growth, but the majority of that growth is 
in low-wage industries (UC Merced 2022).  

https://www-gs.llnl.gov/content/assets/docs/energy/Getting_to_Neutral.pdf
https://www.crc.com/carbon-terravault
https://www.crc.com/carbon-terravault
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These data emphasize why the KHRTC members, stakeholders, and conveners have 
joined together to support economic diversification and expansion into carbon neutral 
and climate resilient industries and to align the region’s economic infrastructure and 
workforce development training systems to meet these challenges. Industry, county, 
and local leadership understand the need to ensure climate resiliency and are 
committed to achieving the CERF goals of equity, sustainability, job quality, economic 
competitiveness, and resilience.  
The next section reviews opportunities in these emerging sectors as well as traditional 
industries of precision agriculture, manufacturing, aerospace and defense, and business 
services that present opportunities for long term sustainable growth. 
 
Opportunities that can impact CERF Objectives 
City, county, and independent assessments and plans have identified consensus in the 
areas of opportunity that will address CERF goals of equity, sustainability, job quality, 
economic competitiveness, and resilience (The Bakersfield EDSP (2021), Kern CEDS 
2021-2026, and B3K Market Assessment, 2022). The target sectors showing substantial 
growth potential and offering opportunities for high quality jobs and economic growth 
and diversification include Agriculture: Precision Ag & Food Manufacturing; Renewable 
Energy; Aerospace; Export-oriented trade and Business Services. 
● Agriculture: Precision Ag & Advanced Food Manufacturing: accelerate the growth of 

specific manufacturing subsectors that concentrate higher-quality jobs and improve 
workforce access by prioritizing industry support and talent efforts that are common 
practice in other regions 

● Energy: Establish Kern County as a hub for clean energy and carbon management 
innovation and implementation – including renewable and low-to-negative carbon 
energy, fuels, products, technology and services – while stimulating durable 
economic growth and high-quality jobs for its residents. Several analyses and 
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employer discussions have identified overlapping skill sets across extraction, 
advanced manufacturing, and carbon management jobs. KHRTC expects to 
leverage existing talent and provide rapid upskilling to ease workers into sustainable 
quality manufacturing and carbon management jobs.    

● Aerospace: Expand economic and workforce development in support of the missions 
of the military and NASA at China Lake Naval Air Station, Edwards Air Force Base, 
and the Mojave Airport. Solidify the East Kern and Antelope Valley as a globally 
competitive aerospace hub. Support entrepreneurship, R&D and commercialization. 
Provide additional entrepreneurial and commercialization support. Implement and 
expand Aerospace Talent-to-Industry Exchange (B3K) that will improve worker 
access to high-quality tech jobs across skill levels.  

● Business: Export-Oriented Trade and Business Services: expand the business and 
professional services sector to achieve regional industry diversification over the long 
term, including firm-level support and general digital skills workforce development 
needed for success in the tech economy. Expand SBDC and US Department of 
Trade Export Services provided to Kern businesses. Continue to focus on STEM 
career pathways to support employer STEM job demand across industries. 

● Across all sectors: Entrepreneurship and Business Ecosystem: address major gaps 
in basic supports and barriers creating disparities in business ownership by race and 
gender for young firms in Kern County to increase their durability and expansion, 
particularly in traded sectors offering highest growth potential but also established 
mid-size companies and “Main Street”. Over the past 10 years, there has been a 
sizable decline in entrepreneurial employment. This decline is concerning given the 
propensity of small businesses to offer quality employment and economic mobility. 
Remaining mindful of CERF goals, enhancing resources for small business 
development and increasing local R&D will be a priority throughout the CERF 
planning process. KHRTC will engage the CA GO-Biz Office, the U.S. Departments 
of Commerce and Small Business Administration. 

Individually and collectively, industry, governments, higher education, community-based 
organizations, and community stakeholders have all been looking for the opportunity to 
support and inspire strategic investment that will leverage Kern County’s physical 
assets, workforce talent, and training capabilities to develop a climate resilient Kern 
County economy that offers sustainable quality jobs in renewable energy production, 
carbon management, and transportation electrification.  
 
Planning Phase Goals & Deliverables & Existing Processes  
Scoring Rubric #5 - Concept Proposal demonstrates the applicant’s understanding of ongoing regional, 
subregional, and interregional processes, and how they will connect to the deliverables and goals of the 
Planning Phase 
 
The KHRTC partners recognize the scope of the challenge: a) significant economic and 
technological changes to traditional industries (agriculture and oil); b) income disparity 
between the wealthy and poor; and c) environmental, economic and health impacts -- 
without addressing the others, they are interdependent dimensions of a community, 
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thus it is important to address them simultaneously to ensure both economic, 
environmental, and community health. To this end, the KHRTC is created around a 3-
legged stool: industry sector expertise; sub-regional worker and community 
representation to empower rural communities to be decision-makers; and research 
expertise in environmental, economic and health impacts. 
The integration of local economic and workforce development planning processes and 
plans is essential to achieving the deliverables and goals of the planning phase and the 
implementation of KHRTC CERF projects. Therefore, the KHRTC CERF planning 
process will build on the existing alignment between economic, education, and 
workforce development plans to implement the aforementioned projects in targeted 
sectors. The alignment of KHRTC CERF goals and deliverables is described below: 
Economic Development Plans:  
The Kern CEDS and Bakersfield EDSP, derived through public input processes, 
highlights Energy as a priority element in maintaining and improving community and 
economic health.  Specifically, the plan identifies two objectives that directly relate to 
CERF planning activities (1) Planning for future energy resource diversification; and (2) 
Anticipating new opportunities for development of Kern County's energy resources, 
including oil, natural gas, geothermal, wind and solar power. Energy Production & 
Processes includes Renewable biofuels production and innovation, Other renewable 
fuels and energy production, including hydrogen and agricultural or woody biomass, and 
Carbon capture and storage (ccs) development. CEDS and EDSP goals align with the 
KHRTC goals and CERF goals to create new, well-paying jobs and improve 
employment opportunities in economically distressed areas and among disadvantaged 
populations. Attract new firms in targeted growth industries. Support small business 
development. Develop underutilized commercial and industrial land. Revitalize existing 
commercial and industrial centers, corridors, or downtown areas. Support and develop 
economic resilience by improving the capacity and functionality of infrastructure and 
local businesses to respond to disruptive conditions and thereby establish a sustainable 
Kern County economy.  
 
Kern, lnyo and Mono Workforce Development Board Plan 2021-2024 Goals [Ref #5] 
As articulated in the KIM WDB Local Plan 2021-2024, the WDB's role in promoting the 
economic competitiveness is significant and includes: 
● Continuing to tie the local board's jobs agenda to larger economic priorities. 
● Focus training and skills preparation on demand and emerging sectors that create a 

pathway to jobs paying middle class wages. Develop and promote career pathways 
for growth industries.  

● Collaborate with business to develop innovation training programs, including work-
based training models.   

● Expand the partnership with education and other system partners to increase 
● foundational skills, work readiness skills, digital literacy skills, and job-specific skills 

of all workers through the region. 
 
EDUCATION STRATEGIC WORKFORCE DEVELOPMENT PLAN 
Add summary of SWDP alignment w CERF goals. 
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Preliminary Metrics-Scoring Rubric #6 - includes a list of preliminary metrics to help track the HRTC’s success in reaching the CERF Objectives 
Kern County CERF Planning 

Key Performance Indicators  Metric Equity Metrics 
Program Management 

Completion of all subawards and contracts  Nominal Y/N - by 10/31/2022  
Formal election of representatives to the 

Governance Council  
Nominal Y/N 

1/25/2023 
1) Quantity of nominees from each subregion, n>5 
2) Do the nominees reflect the population (race and 

socioeconomic status) of each subregion Y/N 
Completion of branding and multilingual outreach 

material 
Nominal Y/N  

Planning & Engagement Process 
Finalized charrette schedule and location  Nominal Y/N - 11/30/2022  

Finalized outreach plan with partners including 
digital and written input processes  

Nominal Y/N 
11/15/2022 

 

Completion of analysis and asset mapping for each 
convening 

Nominal Y/N - 1/31/2023, 
3/3/2023, 3/17/2023, 4/14/2023, 

4/28/2023 

 

Completion of 5 charrettes per subregion Nominal Y/N, 2/20/2023-3/3/2023, 
3/20/2023-3/31/2023, 4/17/2023-
4/28/2023, 5/15/2023-5/26/2023, 

11/13/2023-11/21/2023 

1) Quantity of attendees from each subregion, 
n>25% of population 

2) Do the attendees reflect the population (race and 
socioeconomic status) of each subregion, Y/N 

Community Satisfaction Survey (short surveys 
using Likert scale)  

Success measured by N>90% of respondents satisfied with the input process 

SWOTs synthesis for each topic & subregion Nominal Y/N  
Final Product 

Completion of each section for the plan, review, 
edits according to deadlines 

Nominal Y/N  

Completion of Kern County Regional Economic 
Recovery & Transition Plan  

Nominal Y/N  

Finalized list of initiatives and projects for CERF 
application 

Nominal Y/N  

Community Satisfaction Survey for Project 
Investment Identification 

Success measured by N>90% of respondents satisfied with the input process 

Development of Kern County Sustainable 
Community Indicator Dashboard 

Nominal Y/N  
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KHRTC Sustainability: Long Term Operation and Maintenance 
Scoring Rubric #7 - Concept Proposal includes plans for long-term operation and maintenance of the HRTC, including 
coordination with appropriate responsible parties during the Implementation Phase. 
 
The KHRTC Fiscal Agent (KCCD) and Regional Convener (B3K, CAPK, KCCD, BHC, 
KIM CLC co-conveners) are committed to a consensus-based decision-making model 
that is sustained and maintained long term. As evidence of this, co-convener KCCD has 
committed personnel and funding within the Economic & Workforce Development 
Division to provide management and leadership for and with the KHRTC during and 
beyond the funded planning and implementation phases, providing additional resource 
development support to ensure its long-term operation and maintenance. 
California Community Colleges’ primary mission is “to advance California’s economic 
growth and global competitiveness ...” and “[t]o advance California’s economic and jobs 
recovery and sustain economic growth through labor market aligned education 
workforce training services, and sector strategies focusing on continuous workforce 
improvement, technology deployment and business development to meet the needs of 
California’s competitive and emerging industry sectors and industry clusters. (CA 
Education Code §88600(b)(1) and (b)(2). 
KCCD is therefore responsible for long term economic and workforce development in 
the county through alignment of its education and training with emerging and existing 
industries within its service area. Capital projects pertaining to workforce development 
and entrepreneurship that are under the auspices of the college district will be overseen 
by the institute. Responsibility for broader capital project implementation is deferred to 
Kern County and municipal agencies with the authority for capital improvements. 
KHRTC Regional Convener, members and stakeholders are all committed to ensuring 
the expansion and diversification of the Kern economy in a way that meets the CERF 
goals and thereby supports the needs of our residents. KHRTC members KEDC, B3K, 
Kern County Cities, the County, CSUB, and others will all continue to support and 
sustain local and countywide economic development, capital investment, and business 
ecosystem support and development.   
 
KHRTC Effective & Equitable Geographic Representation 
Scoring Rubric #8 - Applicant demonstrates effective strategies to address equitable geographic representation in 
the HRTC and equitable distribution of resources across the CERF Region. These strategies must also be reflected in 
elements of the Collective Partnership Agreement Letter, including the Proposed Governance Structure, Proposed Budget, 
Proposed Budget Narrative, and Outreach and Engagement Plan. 

Kern County will be divided into five (5) sub-regions: East, West, North, South, and 
Central Kern. (See Maps 1-5). Sub-regional meetings will be held within the subregion 
both in-person and hybrid / online. Meetings will be archived for later review. Input and 
participation will be available live during meetings (synchronous) and later 
(asynchronous). In addition, sub-region and regional stakeholders will have multiple 
opportunities to participate, provide initial planning input, and provide reflective post-
project selection input.   

Couldn’t load user
Could use KHRTC members' commitment to  future sustainability



12 

 
 

I.2. Proposed Work Plan (Score Range 0-15 points)  
Describe and justify proposed activities that reflect CERF Objectives. Include target timelines 
and descriptions of potential challenges and proposed solutions in developing the HRTC 

SUMMARY IS IN PROCESS 
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Section II. Community Engagement and Governance Structure 

II.1. Outreach and Engagement Plan (Score range 0-20 points) 
Describe the outreach and engagement strategy, including specific methods and means that will be 
utilized to solicit, receive, and incorporate community feedback and describe ways for the public to remain 
inform and engaged. Include detailed descriptions and timelines of a diverse set of community activities. 
The plan must include strategies for removing barriers to participation and have a strong connection to 
the CERF Objectives and vision of the program.  
 
The KHRTC Outreach and Engagement Plan will focus on three areas of 
engagement: transparent communication, ongoing community outreach and inreach, 
and continuous technical assistance to bridge gaps among disinvested communities 
and community-based organizations as they interact and engage with key stakeholders 
of varying power dynamics and influence. 
Transparent communication will occur in a variety of ways to ensure maximum 
engagement, beginning with a website for an online presence and planning subregional 
and region-wide convenings. The website will be interactive to encapsulate CERF 
information from what the mission of CERF is; an FAQ; when HRTC community 
meetings will be held; community research related to industry sector data, economic 
resilience; project proposals; agendas and minutes; and other resources, including a 
blog to extend the conversation, and to help onboard community members. Other 
avenues of transparent communication will include a newsletter, public meetings, and 
press releases. The website will feature an email for community members to ask 
questions and to provide suggestions. 
Outreach and engagement efforts will ensure that equity is at the forefront. HRTC 
coordinators will vet HRTC Community and Outreach Experts (COE). The KHRTC 
budget will include participant engagement expenses such as interpretation services, 
refreshments, and childcare. The HRTC COE will include members from various key 
stakeholder areas who are the trusted messengers for disinvested communities and 
lower-capacity organizations.  HRTC COEs will be selected via an application process, 
and upon selection, provided with professional development in mediation, cultural 
sensitivity, and consensus-building to promote greater awareness of the disinvested 
communities needs within the five micro-CERF regions of Kern County.  
This HRTC COE team will be tasked with conducting ongoing outreach for subregional 
and region-wide community meetings. They will work with the HRTC Coordinators to 
ensure that community meeting locations are physically accessible, and that written and 
verbal communication is linguistically diverse to ensure maximum engagement. 
Meetings will be held during the evening and/or on the weekends at nonprofits, parks, 
and other high-density community locations.  
Technical assistance will be provided through informational webinars on technical 
aspects of the grant, such as the budget, the data informing industry priority sectors, 
and on the development of investment proposals. Experts in the high road transition 
model, labor market research and data, grant writing, community building, equity, and 
sustainability will host these informational sessions and will provide FAQs that will be 
housed on the website and printed. The Kern CERF Website will include archived 



14 

meeting recordings, regional labor market and economic data by subregion, and 
opportunities for community member input. 
 
CERF Project Area: Kern County 
Geographic Sub-Regions [US Census 2020 ACS 5-Year Estimates] 

 
East Kern 
Home to Mojave Air and Space Port, Edwards Air Force Base, and China Lake Naval 
Air Weapons Station, East Kern County contains some of the world's leading public and 
private aerospace and defense assets. This alone is not enough to ensure the success 
of the region's aerospace cluster amidst serious global competition. Placemaking issues 
arose as a particular concern in East Kern, where lack of new housing and amenities 
are perceived as significant disadvantages for attracting and retaining skilled talent 
needed to serve the aerospace industry and supporting broader quality of life for 
residents.  
The East Kern subregion covers roughly the eastern third of the county and contains 
three incorporated cities – California City, Ridgecrest, and Tehachapi – and three 
unincorporated communities – Boron, Mojave, and Rosamond. This subregion includes 
Disadvantaged Communities (DACs) and Low-Income Community census tracts[1][2]. 
 

 
[1]  Disadvantaged Communities (DAC) - Census Tracts (ACS[1]: 2014-2018). 

https://gis.water.ca.gov/app/dacs/ 
[2]  California Climate Investments Priority Populations 2022 CES 4.0. 

https://webmaps.arb.ca.gov/PriorityPopulations/ 
 
 

https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn1
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn2
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftnref1
https://gis.water.ca.gov/app/dacs/
https://gis.water.ca.gov/app/dacs/
https://gis.water.ca.gov/app/dacs/
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftnref2
https://webmaps.arb.ca.gov/PriorityPopulations/
https://webmaps.arb.ca.gov/PriorityPopulations/
https://webmaps.arb.ca.gov/PriorityPopulations/
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East Kern is a functionally distinctive economic area that should be treated differently, 
with tailored strategies and resources. In East Kern, in some communities: as high as 
26% of working age adults (ages 25+) lack even a High School (HS) diploma, and in 
others only 5.6% hold a bachelor’s degree or more (Table 1).  
The lack of commercial and residential development to provide quality of life for the 
workforce is a challenge in particular sub-regions and neighborhoods across the county, 
most acutely in East Kern.  
Despite universal recognition of the distinctive aerospace sector anchoring East Kern, 
the region lacks a dedicated, ongoing, proactive effort among principal economic 
development actors to work with industry and deliver a comprehensive cluster support 
strategy. Research organizations, including scientific and technical consulting grew 
especially fast in East Kern, with other areas in marketing, design, and consulting also 
expanding. 
West Kern 
The West Kern subregion includes the cities and CDPs of: Derby Acres, Lost Hills, 
Maricopa, McKittrick, Mettler, and Taft. This subregion includes Disadvantaged 
Communities (DACs) and Low-Income Community census tracts[1][2]. In West Kern, 
opportunities to leverage existing oil and gas activity through renewable fuels and 
carbon management, could benefit from creation of strategic partnerships. 
North Kern 
The North Kern subregion includes the cities and CDPs of: Buttonwillow, Cherokee 
Strip, Delano, Lost Hills, McFarland, Mexican Colony, Shafter, Smith Corner, and 
Wasco. This subregion includes Disadvantaged Communities (DACs) and Low-Income 
Community census tracts[1][2]. 
South Kern 
The South Kern subregion includes the cities and CDPS of: Arvin, Edmundson Acres, 
Frazier Park, Fuller Acres, Greenfield, Lamont, Pine Mountain Club, and Weedpatch. 
This subregion includes Disadvantaged Communities (DACs) and Low-Income 
Community census tracts[1][2] of this sub-region. 
Central Kern 
The Central Kern subregion includes the Greater Bakersfield area including the 
surrounding cities and CDPs of: Edison, Fuller Acres, Oildale, Pumpkin Center, 
Rosedale, among others. This subregion includes Disadvantaged Communities (DACs) 
and Low-Income Community census tracts[1][2]. 
 
 
 
 
 
[This space is being reserved.] 

https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn1
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn2
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn1
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn2
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn1
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn2
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn1
https://kccd-my.sharepoint.com/personal/bobby_becka_kccd_edu/Documents/CA-EDD_CERF-Community%20Economic%20Resilience%20Fund%20Program%20-%20Planning%20Phase%201/Charts%20-%20formatted%20-%20Educational%20Attainment.docx#_ftn2


16 

 
Table 1: East Kern - Educational Attainment (25 years and older) 

Entity < HS 
graduate 

% HS or 
equivalent 

% Bachelor’s 
Degree + 

United States 11.5 26.7 32.9 
California 16.7 20.5 33.9 
Kern County 24.7 27.5 17.1 
Boron CDP 15.5 37.5 11.1 
California City 22.6 34.2 12.6 
Lake Isabella CDP 6.6 42.1 6.1 
Mojave CDP 21.6 39.3 5.6 
North Edwards CDP 4.1 40.0 7.9 
Onyx CDP 2.7 53.6 21.3 
Randsburg CDP 26.3 58.6 8.1 
Ridgecrest 8.8 20.5 32.0 
Rosamond CDP 20.1 30.3 17.4 
Tehachapi 19.9 28.2 14.7 

 
Table 2: West Kern - Educational Attainment (25 years and older) 

Entity < HS 
graduate 

% HS or 
equivalent 

% Bachelor’s 
Degree + 

Derby Acres CDP 36.6 16.3 5.1 
Lost Hills CDP 55.1 28.0 2.3 
Maricopa  28.3 41.6 7.8 
McKittrick CDP 21.6 27.0 5.4 
Mettler CDP 37.2 29.5 2.6 
Taft 16.5 36.9 9.6 

 
Table 3: North Kern - Educational Attainment (25 years and older) 

Entity < HS 
graduate 

% HS or 
equivalent 

% Bachelor’s 
Degree + 

Buttonwillow CDP 41.5 42.5 3.6 
Cherokee Strip CDP 67.9 32.1 0.0 
Delano 41.9 28.6 7.7 
Lost Hills CDP 55.1 28.0 2.3 
McFarland 44.7 32.2 4.0 
Mexican Colony CDP 36.5 56.0 2.0 
Shafter 44.0 27.8 9.9 
Smith Corner CDP 75.0 25.0 0.0 
Wasco 42.8 32.5 3.5 

 
Table 4: South Kern - Educational Attainment (25 years and older) 

Entity < HS 
graduate 

% HS or 
equivalent 

% Bachelor’s 
Degree + 
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Arvin 61.1 21.3 2.2 
Edmundson Acres CDP 26.0 58.0 6.6 
Frazier Park 10.5 36.8 21.0 
Fuller Acres CDP 53.5 21.2 1.3 
Greenfield CDP 45.2 23.5 11.3 
Lamont CDP 61.7 21.5 4.6 
Pine Mountain Club CDP 8.2 19.9 37.9 
Weedpatch CDP 61.1 21.9 0.4 

 
 

Table 5: Central Kern - Educational Attainment (25 years and older) 
Entity < HS 

graduate 
% HS or 

equivalent 
% Bachelor’s 

Degree + 
Bakersfield 19.1 25.9 21.9 
Edison CDP 51.7 24.1 24.1 
Fuller Acres CDP 53.5 21.2 1.3 
Oildale CDP 20.6 35.5 8.3 
Pumpkin Center CDP 61.9 29.7 0.0 
Rosedale CDP 10.5 19.9 34.2 

 
 
 
 
 
 
 
 
 
 
[This space is being reserved.] 
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II.2. Collective Partnership Agreement Letter (Score range 0-40 points) 
Describe the relationships between all of the partners to demonstrate, anticipated success, 
commitment to the partnerships, support to the policies and deliverables in this proposal, and 
demonstrate a decision-making process that is democratic, transparent, equitable, and 
centered around disinvested communities.  
(Score range 0-30 points) 
Collective Partnership Agreement Letter (page 1 and 2):  
The latest iteration is in the folder and can be accessed at this link. 

     
 
NARRATIVE TEXT, not part of the CPAL 
The KHRTC Collective Partnership is comprised of key stakeholders characterizing a 
diverse representation of the region, based on the five sub-regional Kern County areas: 
East, West, North, South, and Central Kern. The CERF Participation Agreement Letter 

https://docs.google.com/document/d/1c19Ox1LzHFQBPBcuYUGsu7-2XR7vYYKH/edit?usp=sharing&ouid=115502003661863507938&rtpof=true&sd=true
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(CPAL) documents KHRTC partners’ agreement and strong commitment to support 
project policies and deliverables as the project evolves. Each partner’s unique strengths 
and proven track records will be utilized to serve these communities, especially 
disinvested communities. Each of the KHRTC partners demonstrate a strong 
commitment to the partnership and agree to support the policies and development of 
deliverables in the proposal as they evolve. 
KHRTC’s Collective Partnership Agreement Letter provides: 
● a clear description of the relationship between all the partners to demonstrate 

anticipated success of partnerships 

● proposed processes that will build trustful and resilient partnerships across members 
of the HRTC, disinvested communities, local government agencies, and other local 
and/or regional stakeholders 

● documentation of the KHRTC partners’ agreement and strong commitment to 
support project policies and deliverables as the project evolves 

● a demonstrated decision-making process that is democratic, transparent, equitable, 
and centered around disinvested communities. 

The KHRTC’s proposed process will share and build decision-making power with 
grassroots and community-based organizations, environmental justice organizations, 
labor unions and central labor councils, workers, and disinvested communities. 
 
(Score range 0-10 points) 
Documentation of Meaningful Engagement: KHRTC documents the direct involvement 
and participation of disinvested community members and key stakeholders by 
maintaining at its public website meeting records and archived recordings of in-person 
and hybrid KHRTC meetings. The KHRTC meetings supported the development of the 
Concept Proposal, Collective Partnership Agreement Letter, Outreach and Engagement 
Plan, and Proposed Budget and Proposed Budget Narrative. Together this 
documentation illustrates how the community planning activities and process shaped 
and informed this proposal.  
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