
What’s New at the
District
Office

KERN C OMMUNIT Y C OLLEGE DISTRICT OCTOBER 2019

STEM Summer
Camp Success

Measure J
Making Progress

IMPROVING
EMAIL SECURITY

Unprecedent Degree
Success by KCCD Colleges
TWO MAJOR SURVEYS TO BE
ADMINISTERED THIS YEAR



Pr
od

uc
ed

 a
nd

 d
es

ig
ne

d 
by

: H
ei

se
 M

ed
ia

 G
ro

up

Contents Message from the Chancellor. . . . . . . . . . . . . . 3
Information Technology. . . . . . . . . . . . . . . . . . 6
Human Resources. . . . . . . . . . . . . . . . . . . . . . 8
Construction and Facilities Planning. . . . . . 10
Educational Services . . . . . . . . . . . . . . . . . . . . . . 14
Business Services Department . . . . . . . . . . . . . 16
Institutional Research & Reporting. . . . . . . . . 19

2            KERN COMMUNITY COLLEGE DISTRICT  |  FOURTH QUARTER 2019  



3            KERN COMMUNITY COLLEGE DISTRICT  |  FOURTH QUARTER 2019  

     The start of a new school 
year provides the perfect 
opportunity to celebrate the 
successes of the previous 
year and look ahead to 
what the future holds. As 
Chancellor of the Kern 
Community College District
(KCCD), it is my distinct 
pleasure and honor to 
work with the leaders and 
administrators of our three 
colleges: Bakersfield College, 
Cerro Coso Community 
College, and Porterville 
College. KCCD serves more 
than 30,000 students annu-
ally and is one of the largest 
geographical districts in 
the country. Our mission, 
to provide outstanding 
educational programs and 
services that are responsive 
to our diverse students 
and communities, is being 
carried out every day by 
the outstanding faculty and 
staff, and our students are 
reaping the benefits. 
     Case in point: The 
information about degrees 
awarded for the 2018-19
school year was just released,
and it’s very exciting and 
encouraging. The total 

number of degrees and 
certificates awarded
from the three colleges 
combined was up 41% 
from the 2017-18 school 
year. The 2018-19 school 
year saw 7,142 degrees 
and certificates awarded to 
students; the previous year’s 
number was 5,069. That’s a 
huge point of pride for 
our district! 
     Additionally, associate
degrees (AA and AS) and
associate degrees for transfer
(AA-T and AS-T) saw 76% 
and 62% increases respec-
tively. Our students are 
working hard to increase
their education and improve
their economic futures for 
themselves, their families, 
and their communities—
this is why education is so 
foundational. 
     Students who studied to 
earn Job Skills certificates 
and One- and Two-year 
certificates also experienced 
great success in completing 
their goals over the past year,
with the average number of 
awarded certificates up 21% 
and 6% respectively. 
     We are so proud of our 
students for their hard 
work! And thanks to our 
faculty and staff for their 
instruction, encouragement, 
and support!

Thank You 
for Another 
Great Year

Thomas Burke
Chancellor

Kern Community
College District

The total number of degrees awarded from 
the three colleges combined as up 41%.



Lean Six Sigma has long been utilized in 
industry for its focused actions to improve 

efficiency and improve outcomes.
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Lean Six Sigma
     As we look to the future, 
we are excited to be utilizing 
information and strategies
from Lean Six Sigma train-
ing. Lean Six Sigma has long 
been utilized in industry 
for its focused actions to 
improve efficiency and 
improve outcomes. Based 
heavily on collaboration 
and team effort, the goal is 
to remove inefficiencies in 
systems and reduce unde-
sired outcomes. The end 
result is a culture change 
within the organization that 
improves the process for all 
involved. We are excited to 
begin incorporating some of 
these elements into our edu-
cational and administrative 
systems to better serve our 

students. Watch for more 
information in the future!  
     As you continue reading 
through this update, you’ll 
find specific examples of 
success stories from various 
departments at our colleges, 
as well as more insights as to 
how looking back can help 
us move forward. 

Positivity in the 
Workplace
     Shola Richards, founder 
of The Positivity Solution, 
describes himself as a 
“kindness extremist who 
is committed to changing 
the world by helping as 
many people as possible to 
live and work with more 
positivity.” Richards was 
our keynote speaker at DO’s 

beginning of the semester 
event and spoke about the 
power of “Ubuntu”—an 
African word that means “I 
am, because we are” from 
his book Go Together. He 
uses this idea to encourage 
people to positively trans-
form how people work, 
live, and lead—focusing on 
kindness and respect. 
I’m excited about seeing 
positive results on our 
campuses because of this 
powerful message!

Have a Great Fall
Semester

Tom Burke
Chancellor, KCCD





CIO

District Wide IT Planning
I will be working with the 
Vice Chancellors and Vice 
Presidents to develop a 
strategic technology plan 
for the district. Some of the 
key goals include aligning 
services with resources, 
business process automation, 
using existing functionality 
before expanding technology, 
and continuing our move-
ment of applications to the 
cloud to increase optimiza-
tion of resources. 

Document Imaging 
This project has an RFQ 
that was developed with 
consultants that met with 
college and district office 
representatives to gather 
requirements for a district 
wide solution. When the 
RFQ’s come back, discussions 
will be had to determine 
if we go forward based on 
several factors including 
costs. Key components 
of the RFQ include the 
application, cloud hosting, 
training, and project 
management. 

IT Infrastructure 
Updates
We’re happy to report good 
progress on numerous IT 
Infrastructure projects, 
namely:

• Cloud: Several IT appli- 
 cations/services have   
 been migrated to our 
 Amazon Web Services   
 (AWS) Cloud environ-  
 ment. This multi-year
  initiative is on track with  
 the goal of significantly
 reducing reliance on    
 on-premise IT facilities   
 (Data Centers) and 
 increasing our staff avail- 
 ability for customer 
 service. 

• Wi-Fi: Completed 
 District-wide indoor   
 refresh and expansion

• Wide-Area-Network:     
 Added intra-network   
 redundancy for the BC,
  BC Southwest and CC   
 KRV sites 
 
Looking ahead, focus, plan-
ning and implementation 
will continue across many 
fronts such as:

• District wide Outdoor   
 Wi-Fi expansion

• Enhancements to Site-  
 to-Site (WAN) network
  connections for improved
  resiliency and capacity at  
 additional KCCD sites

• Improving, Upgrading,   
 Testing and Roll-Out of   
 Mass Notification 
 Systems 

Obtaining IT Assistance 
Please remember that the 
best way to obtain technical 

Information
Technology

Gary Moser
Chief Information Officer

Information Technology
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We’re happy to report good progress on numerous IT
Infrastructure projects.

support is by contacting 
the KCCD Help Desk. You 
can submit your request via 
phone by calling x5197 or 
1.877.382.3508. Or, if you’d 
prefer, you can submit a 
case (ticket) via the KCCD 
Service Center at 
http://support.kccd.edu.
 
Security

Email Security: Over the 
summer, we implemented 
Barracuda Total Email 
Security as our new email 
security and filtering solu-
tion. In addition to blocking 
more phishing attempts, the 
Barracuda software makes 
it easier for us to respond 
when we have an influx of 
spam or phishing messages. 
Please look for more user 
awareness training options 
to help you with security 
not only at work but at 
home as well.

Single Sign-On: We are 
switching to a new system 
for single sign-on called 
PortalGuard. Most of our 
sites are not using it yet, 
but you will start to see the 
new login page when you 
visit some of our web pages 
and applications. In some 
cases, you may have to log 
in twice, once to the old 
system and once to Portal-
Guard. This is a temporary 
issue that will go away once 
we have all of our sites 
using PortalGuard.    

Enterprise 
Applications

Website and Portal 
Changes
You probably didn’t notice, 
but we made a behind-the- 
scenes change to our web-
sites and portals. They are 
now running in Amazon’s 
cloud (AWS). Fall 2019 will 
be the first semester where 
both of these systems are 
in the cloud. One of the pri-
mary benefits of this change 
will be the ability to scale 
up and down automatically
as the number of users 
increase and decrease. 

Looking ahead …

Banner 9 Self Service
Last year we implemented 
Banner 9 to replace the INB 
product that employees use 
and we will be looking at 
making a similar change 
with the “Self Service” 
line of applications we call 
myBanWeb. We will be 
working with the Banner 
Steering Committee (BSC) 
to develop a schedule and 
timeline to roll out each 
of these applications. If 
you want to get an early 
preview, head to banner.
kccd.edu, click on “TEST” 
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at the top, and explore either 
the Employee SSB, Faculty 
SSB, Finance SSB, Student 
SSB, and Registration SSB 
applications. If you have any 
feedback, be sure to get it to 
the BSC representative for 
that area. 

http://support.kccd.edu
http://banner.kccd.edu
http://banner.kccd.edu


Welcome new staff 
members to the HR 
Team

The Human Resources 
Department has added 
some new members to 
our team. Lori Blodorn, 
Human Resources Director, 
comes to us with extensive 
HR experience both out 
of state and most recently 
at Taft Union High School 
District. She is also a grad-
uate of Boston College Law 
School and practiced law in 
Massachusetts and Colo-
rado. Amalia Calderon, 
HR Specialist, was recently 
promoted from the HR 
Technician position at 
Bakersfield College. Her 
extensive background in 
recruitment will help us 
tremendously as we work 
to improve our level of 
service to all stakeholders. 
Johanna Fisher and Trudi 
Blanco joined the Bakers-
field College HR staff and 
bring to the office a focus 
on customer service and 
positivity. Please join me in 
welcoming our new team 
members.

Health and Welfare 
Update
The 2019-20 Health and 
Welfare open enrollment 
period has been completed
and we hope you expe-
rienced some exciting 
changes. As we work to 
improve our delivery model, 
it became increasingly 
important that we find ways 
to allow our employees to 
enroll online. This first year 
included one-on-one meet-
ings with American Fidelity 
to ensure that every staff 
member understood the 
new product offerings. We 
hope you found this time 
valuable and productive. In 
upcoming years, you will be 
able to change your medi-
cal, dental and vision plans 
online at your convenience 
and will only need to meet 
with American Fidelity if 
you would like to know 
more about what they offer 
or to make changes to any 
of your voluntary plans.
     Kudos to Gina Banducci, 
Benefit Specialist, for all 
of her hard work to make 
this important change as 
smooth as possible!
     KCCD offers every em-
ployee a term life insurance 
policy of $50,000 through 
SISC (this is different from 
any voluntary plan you may 
have signed up for through 
American Fidelity). The 
provider of that plan will 
be changing to Lincoln 

Human
Resources

Division

Tonya Davis
Vice Chancellor

Human Resources

Look for more detailed information about a
special enrollment period in November.
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Financial. In addition, we 
are excited to announce that 
we have added the benefit to 
add a spouse or dependent 
to the plan at the employee’s 
expense. Look for more 
detailed information about 
a special enrollment period 
in November.

Recruitment News
We have implemented a 
Recruitment Roundup to 
notify employees of all new 
recruitments. Our goal is to 
share new vacancies for pro-
motional opportunities 
with our employees as well 
as give each employee an 
opportunity to share 
vacancies with colleagues 
and friends who may be 
interested in working at 
KCCD! We are also expand-
ing our efforts on social 
media to include LinkedIn 
so if you have an account, 
follow us and share our 
vacancies with your network!  

https://www.linkedin.com/in/human-resources-kern-community-college-district-473a14138/


2018-2019 Activities
and Accomplishments
In 2018-19, the Construc-
tion and Facilities Planning 
department continued with 
the implementation of the 
$502 Million Measure J 
Bond program. AECOM/
Parsons continues to provide 
program management 
services for Measure J at 
Bakersfield College while 
the District Office provides 
program management 
services at Cerro Coso 
Community College and 
Porterville College. All 
Measure J projects have 
now been identified and 
many projects are being 
designed or have started 
construction.
     The department continues 
to enhance the FacilitySoft 
project management tool, 
which has allowed the 
department to be much 
more transparent with our 
space inventory data as well 
as project expenditures and 
schedules. This software 
program houses all building 
floorplans, space inventory, 
classroom space utilization 
rates, capital construction 
projects as well as other 
construction projects fund-
ed by various fund sources. 
The next enhancement will 
be maps of emergency shut 
off switches and valves at all 
of the Colleges.

2019-2020 Project
Updates
In 2019-20, full implemen-
tation of the Measure J 
bond program is occurring 
and several capital outlay 
projects have started the 
design drawings or con-
struction phases. Measure J 
Projects and other projects 
updates that have started or 
will finish in 2019-20 are:

Bakersfield College
• BC Veterans 
 Resource Center
  Phase I
 Under Construction 
• BC ABC Building/Campus  
 Center Modernization    
 Under Construction
• BC Wireless Infrastructure  
 Under Construction 
• BC Delano HVAC Lab    
 Under Construction
• BC Memorial Stadium   
 Phase 1
 Under Construction
• BC Memorial Stadium   
 Phase 2
 Under Design 
• BC Swing Space 
 Under Construction 
• BC Infrastructure
 Under Design 
• BC Signage of Campus   
 Under Design
• BC Science and 
 Engineering
 Under Design

Construction
and Facilities

Planning 
Department

Eric Mittlestead
Vice Chancellor

Construction and 
Facilities Planning
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To view the full Facilities Master Plan for each college, visit https://www.kccd.edu/reports/business-services/facility-reports

• BC Combined Gym and
 Fieldhouse
 Under Design
• BC Welcome Center   
 Under Design
• BC Surface Parking
 Under Design
• BC Campus Center 
 Annex
 Under Design
• BC Delano LRC Multi   
 Purpose Building
 Under Design
• BC Arvin Educational
 Center
 Design Starts 2019-2020
• BC Center for Student   
 Success Modernization   
 Design Starts 2019-2020
• BC Agriculture Center
 Design Starts 2019-2020

• BC Asbestos Floor 
 Removal and Replacement
 Design Starts 2019-2020

Cerro Coso 
Community College
• CC Art HVAC
 Under Construction
• CC Solar Panel Ugrades
 Design Starts 2019-2020
• CC Physical Education   
 Outdoor Complex 
 Renovation
 Design Starts 2019-2020
• CC Physical Education
 Gym Renovation
 Design Starts 2019-2020
• CC KRV Remodel
 Under Design
• CC Monument/Digital 
 Sign
 Design Starts 2019-2020

• CC East Kern 
 Development
 Design Starts 2019-2020
• CC College Wide Water
  Conservation
 Design Starts 2019-2020
• CC M&O Facilities
 Design Starts 2019-2020
• CC Mammoth Parking   
 Lot Maintenance
 Under Construction 
• CC Bishop Parking Lot
  Rehabilitation 
 Construction Starts in   
 2019/2020

Porterville College
• PC Gym Floor 
 Replacement
 Under Construction

 • PC Allied Health 
 Building    
 Under Design
• PC Infrastructure
 Under Design
• PC Land Acquisition    
 Project Currently 
 On Hold
• PC Campus Restroom
  Renovations
 Under Design
• PC Kitchen Plumbing
 Under Design
• PC Campus Security
 Upgrades
 Phase 3 
 Under Design
• PC Stadium Upgrades
 Design Starts 2019/2020 
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We’re happy to report good progress on numerous IT
Infrastructure projects.

https://www.kccd.edu/reports/business-services/facility


Measure J Expenses on October 15, 2019

Measure J 
Allocations by Colleges

Measure J 
Total Funds

Measure J 
Projects Identified* 
to Date by Colleges

Measure J Original Funds: $502,820,956
Measure J Other Income: $1,981,115
Total Measure J Funds: $504,802,071

Total Measure J Allocations: $504,802,071
Bond Issues and Allocations List

Total Measure J Projects 
Identified to Date:       $504,802,070 

*Identified = Identified projects in LRCP

Projects List (LRCP)

Measure J 
Expended Funds 

by College

Measure J
Encumbered Funds 

by College

Measure J
Unspent* Funds

by College

Measure J projects have now been identified 
and many projects are being designed or have 

started construction.

BC                  $27,572,861
DO   $2,990
CC      $647,799
PC     $302,921

Total Measure J Encumbered to Date:
$28,526,571
Cost Details

BC                   $32,493,832 
DO      $1,163,606   
CC                          $13,431,622    
PC      $1,262,604     

Total Measure J Expended to Date:
$48,351,664
Cost Details

BC                   $354,978,780 
DO    $814,519   
CC        $29,808,320   
PC          $42,322,216 

Total Measure J Unspent to Date:
$427,923,835
*Unspent=budgeted projects in LRCP – actual costs to-date

BC:  $415,045,474

DO:  $1,981,115

CC:  $43,887,741

PC:  $43,887,741
BC:  $415,045,473

DO:  $1,981,115

CC:  $43,887,741

PC:  $43,887,741

J Original:  $502,820,956

J Other:  $1,981,115
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http://kern.facilitysoft.org/Account/Login?returnUrl=/Planning/Allocations.cshtml
http://kern.facilitysoft.org/Account/Login?returnUrl=/Planning/LRCP.cshtml
http://kern.facilitysoft.org/Account/Login?returnUrl=/Expenses/byFund/MJ100
http://kern.facilitysoft.org/Account/Login?returnUrl=/Expenses/byFund/MJ100




KCCD Middle School 
Summer Stem Camp
During the last week of July, 
Bakersfield College and the 
KCCD 21st Century Energy 
Center hosted an Alternative 
Energy and Solar camp for 
25 middle school students. 
This was the final summer 
camp of seven conducted by
Bakersfield College with a
focus on Science, Technology,
Engineering and Math 
(STEM). The program is 
designed to introduce 
STEM concepts to middle 
school students through the 
use of proven project-based 
methodologies. For this 
event, BC partnered with 
instructors from the 21st 
Century Energy Center to 
introduce students to alter-
native energy science and 
concepts.
      Students attending the 
Alternative Energy / Solar 
STEM camp learned how 
alternative energy works 
including its benefits to the 
community. The students 
had the opportunity to 
install real solar panels, 
receive the requisite safety 
training, and practice wear-
ing the type of harnesses 
worn by professional Solar 
Installers. This hands-on 
experience gave the students
a look into the real-world 
of work as they used pro-
fessional tools to install, 

remove, and patch solar and 
roof panels using a mock 
rooftop. 
     The highlight for most 
camp participants was the 
opportunity to design solar 
powered electric cars. The 
campers determined how 
best to craft the car chassis, 
taking in to account aerody-
namics and weight distri-
bution. The students could 
then customize the look of 
their vehicle with paint and 
other decorations. When 
the students finished man-
ufacturing their cars they 
enjoyed entering them into 
the big race against fellow 
campers. Each student was 
able to take their vehicle 
home to commemorate the 
experience.
     This camp held at the 
district office, and those 
offered throughout the 
summer at Bakersfield 
College and the BC Delano 
Center, served to show 
students how the science 
and math they are learning 
in school will have practical 
application in their future 
careers. 

Educational
Services

Trudy Gerald
Associate 

Vice Chancellor,
Economic and 

Workforce 
Development

The highlight for most participants was the 
opportunity to design solar powered electric cars.
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Activities and 
Accomplishments
Business Services welcomed 
Cammie Ehret-Stevens 
as the new Contracts/Pur-
chasing Manager. Cammie 
served as the Purchasing 
Coordinator/Analyst for 
the past 8 years and has 
extensive experience in 
purchasing and contracting, 
as well as previous manage-
ment experience. We look 
forward to enhanced con-
tracting experiences with 
this new position addition. 
Stay tuned…..
     During the past several 
months, Business Services
worked with various 
Program Managers and 
Financial Aid Directors 
on transitioning student 
vouchers to Financial 
Aid awards for 1098-T 
reporting, as all awards are 
required to be reported on 
this IRS form.
     Business Services also 
made several process 
improvements, including 
the following:
• Department access to   
 change FOAPALS on 
 Cal-Card Purchases   
 to streamline posting of  
 expenses
• Transitioned Accounts   
 Payable invoice process-
 ing and filing, to elec-
 tronic files as of June
 30th
• Transitioned contract
 workflow within 

 Business Services, to   
 electronic files and signa- 
 tures; developed a 
 contract database
• Started sending out 
 interim grant reports to
 Grant Managers to enable
 review and make changes
 more timely
• Updated travel procedures
• Worked with the Financial
 Aid Directors on split
 ting Department of Ed-
 ucation reporting from
 one institution to three
  (PELL)
• Transitioned fiscal year
  end Purchase Order
 Closures to the campus
 departments
• Transitioned Amazon
 processing from two ven-
 dor codes depending
 upon use/sales tax 
 requirement to one 
 Vendor

Business Services is cur-
rently in the final stages of 
preparing for the annual 
audit. The external auditors 
will be on site in the middle 
of October 2019.

Project Updates 
Business Services is also in 
the final stages of revising 
the PHAREDS form and 
procedures, and updating/
revising the expenditure 
transfer form and proce-
dures. Grants accounting 
is also working on the 
development of reports that 

Business 
Services 

Department

Deborah Martin, CPA
Chief Financial Officer
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will automatically generate 
and be sent to Program 
Managers.

2019-20 Budget 
Update 
Business Services and the 
colleges have completed the 
2019-20 adopted budget, 
which was taken to Board 
for approval in September 
2019. The adopted budget 
includes 2019-20 Advance 
apportionment plus 3.26% 
COLA. Advance apportion-
ment is set at the 2018-19 
Constrained TCR. The State 
Chancellor’s Office still has 
not ensured that all Dis-
tricts will receive their total 
computation revenue (TCR) 

based on the new SCFF, 
but has stated they would 
have finality of the SCFF 
apportionment amounts 
by the publication of P1 in 
February 2020. 
     Perhaps the best news 
for 2019-20 is that the state 
gave some relief for the 
employer PERS and STRS 
contribution rates. Spe-
cifically, for 2019-20, the 
budget includes a payment 
of $356 million to CalSTRS, 
reducing districts’ required 
contributions from 18.1% 
of covered payroll to 
17.1%, and a payment of 
$144 million to CalPERS, 
reducing districts’ contribu-
tions from 20.7% to 19.7%. 

For 2020-21, the budget 
includes a payment of $250 
million to CalSTRS, reduc-
ing districts’ contributions 
from 19.1% to 18.4%, and a 
payment of $100 million to 
CalPERS, reducing districts’ 
contributions from 23.6% 
to 22.7%.
     The State Chancellor’s 
Office continues to refine 
the SCFF during the 2019-
20 fiscal year. The first year 
of the SCFF (fiscal 2018-19) 
was very challenging for 
most Community College 
Districts. In fiscal year 
2018-19 KCCD budgeted at 
the most conservative level, 
using the “hold-harmless 
+ COLA” as our revenue 

assumptions. This assump-
tion worked well, as the 
State Chancellor’s Office 
made several changes to 
the “available revenue” 
throughout the fiscal year. 
The difference between 
what KCCD “earned” 
through the SCFF (TCR) 
and the amount actually 
received (constrained TCR) 
was just shy of $10 million 
(see 2018-19 P2 Exhibit C.)
     For fiscal year 2019-20, 
the State Chancellor’s Office 
has made some major 
policy changes to the SCFF. 
They are: (1) 2019-20 
rates have been recalculated
so that SCFF funds are 
allocated 70% base, 20% 
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Business Services is currently in the final 
stages of preparing for the annual audit.



18            KERN COMMUNITY COLLEGE DISTRICT  |  FOURTH QUARTER 2019  

supplemental and 10% 
student success; (2) student
success allocation counts 
– only the highest of all 
awards a student earns 
in the same year will be 
counted; (3) student success 
allocation calculation will be 
a three year average of each 
of the measures; (4) transfer 
definition updated to “a 
student who transferred to 
a four-year university and 
completed 12 or more units 
in the district in the year 
prior to transfer; and (5) 
minimum revenue will be 
the 2017-18 TCR adjusted 
by COLA for each year 
through 2021-22. 
     The legislation enacting 
the SCFF created an over-
sight committee consisting 
of 12 members appointed by 
the Senate Rules Commit-
tee, the Assembly Speaker, 
and the Governor. The 
committee is charged with 
making recommendations 
on use of measures (as 
part of the supplemental 
allocation), and on funding 
for noncredit courses and 
instructional service agree-
ments, as well as methods 
by which allocations could 
be adjusted in a recession.
     The State Chancellor’s 
Office asked the Advisory 
Workgroup on Fiscal Affairs 
to lend expertise on the fol-
lowing topics: The adoption 
of regulations that clarify 
the provisions of the related 

statutes; the development 
of new reports including 
apportionment reports that 
reflect the formula and as-
sociated processes to collect 
data from districts; and the 
production of tools that 
would help business officials 
and other local leaders 
forecast revenues under the 
formula, including a new 
multi-year planning tools. 

District-wide Budget 
Committee 
The District-wide Budget 
Committee continues to
meet throughout the 
2019-20 fiscal year. The 
committee will review the 
new Student-Centered 

Funding Formula (SCFF) 
and the impact it has on 
KCCD’s apportionment. The 
consultant from Cambridge 
West continues to assist 
with moving the committee 
through developing recom-
mendations for new alloca-
tion and district chargeback 
models. This work will most 
likely continue through 
the end of this fiscal year. 
Cambridge West has been 
intimately involved with 
the new SCFF at the State 
Chancellor’s Office, and 
other California Commu-
nity College Districts have 
engaged them as well.



New Analyst at 
Porterville College
The KCCD IR team welcomes
DJ Vanderweff, who started 
in May as Porterville’s Insti- 
tutional Research Analyst. 
DJ takes over for Velda Pena 
who moved over to the 
CTE analyst at the District 
IR office in January. DJ 
got his MBA at Virginia 
College, and comes to us 
from his previous position 
as Assistant Director of 
Financial Aid at Bakersfield 
College. DJ brings over 
7 years of experience in 
higher education and we are 
looking forward to utilizing 
his varied experience and 
training.

Projects

Surveys
The District IR office and 
the college IR offices will be 
coordinating to administer 
two major surveys this year.  
First in October, we will 
conduct the KCCD Climate 
survey to staff and faculty 
of all KCCD employees.  
The climate survey was first 
administered in 2011 as a 
way the district would fulfill 
its goal of exploring ways to 
improve the way the district 
office and colleges worked 
together. Since then the sur-
vey has been administered 
every three years. This year 
we are updating the survey 
to include questions that 

probe deeper into what it is 
like to work at KCCD and at 
the colleges. These questions
will provide a clearer picture
of how KCCDs employees 
view and interact with the 
various organizations and 
institutions within KCCD.  
Look for a summary of our 
findings in January.
     In the spring, the district 
office will help the colleges 
coordinate the administra-
tion of the Community Col-
lege Student Engagement 
Survey, or as it is known, 
the CCSE survey. Managed 
by the Community College 
Leadership Program at the 
University of Texas, the 
CCSE focuses on the ways 
in which students engage 
in their community college 
experience. By understand-
ing how students interact 
with the various aspects 
of community college life, 
we will be better able to 
serve our students as well 
as understand what kinds 
of services and behaviors 
lead to student success. 
Additionally, because it is 
a national survey taken by 
over 200 community col-
leges, KCCD colleges will 
be able to compare how the 
KCCD experience compares 
to other institutions. KCCD 
has conducted the survey 
every two years and this 
will be the third time that 
KCCD has administered 
the survey.

Institutional
Research &

Reporting

Bob Ngo
District Director

Institutional Research
& Reporting

The survey focuses on ways in which 
students engage in their community 

college experience.

19            KERN COMMUNITY COLLEGE DISTRICT  |  FOURTH QUARTER 2019  



22            KERN COMMUNITY COLLEGE DISTRICT  |  FOURTH QUARTER 2019  



2018-19 saw KCCD colleges award more degrees 
and certificates than it ever has.

Data Portal
The IR office has reorganized
the way it distributes data 
both to the public and 
internally. In October the 
IR office officially launched 
the KCCD Data Portal on 
the IR website. Powered, by 
Tableau, a data visualization
and reporting software suite, 
the portal will contain two 
sets of data dashboards. One
set will be a set of dash-
boards that will help us 
communicate the story of 
the work that we do with 
our students with the data.  
We started with an enroll-
ment snapshot dashboard 
which provides an annual 
look at the student body 
for the fall semester, as 
well as being able to see 
how that student body has 
changed over the years. 
Also available publicly is 
a degree dashboard that 
provides an annual profile 
of all of the degree awards 
that KCCD colleges have 
conferred. Like the enroll-
ment dashboard, the degree 
dashboard will provide the 
public the option to take a 
historical look at the num-
ber and types of certificates 
and degrees that KCCD 
Colleges have awarded over 
the last five years. They will 
also be able to see how the 
demographics of those stu-
dents receiving certificates 
and degrees has changed 
over time. In the very near 

future we will revamp our 
Academic Program Review 
and Elements of Student 
Success Reports into a 
student success dashboard. 
This dashboard will allow 
the community, especially 
prospective students, know 
what our track record has 
been in helping students 
gain job skills, transfer to 4 
year colleges.
     The second part of the 
portal will contain dash-
boards for internal use. These
dashboards will allow 
KCCD and college staff to 
look at student and district 
data at a level of detail that
they have not seen at KCCD.
     We have begun to popu-
late our new data warehouse 
with this data, which will 
allow us to provide updates 
to these data in real time. 
Data that had previously 
been released once a year 
will now be updated as soon 
as the data is available. We 
feel that being able to access 
this data in this manner will 
allow staff and faculty to 
act more quickly than ever 
before to help students 
succeed. Since the dashboard 
will contain individual 
student data, colleges and 
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staff will need a login and 
enter a password to access 
the dashboards.  
     We invite you to see our 
new dashboards on our 
website at https://ir.kccd.
edu/data-directory/

Unprecedented 
degree success by 
KCCD colleges
2018-19 saw KCCD colleges 
award more degrees and 
certificates than it ever has.  
Continuing the trend set 
last year, KCCD awarded 
over 7,142 Bachelors 
Degrees, Associates Degrees,
and Certificates. This 
represents an increase of 
over 2,000 awards from 
2017-18, a 41% increase.  

All three colleges increased 
the number of awards by at 
least 26%.
     The top majors of 
Associates degree earners
were Liberal Arts Transfer 
Requirements, Biology, 
Psychology, Business 
Administration and 
Elementary Teacher 
Education.  For certificate 
earners the most common 
majors were CSU Gen 
Ed requirements, Child 
Development/Early Care 
and Education, Emergency 
Medical Services, and 
Communications.

Congrats to the KCCD
class of 2019!

KCCD Degree Awards  |  2017-18 & 2018-19
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