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Thomas Burke
Chancellor
Kern Community
College District

As the new school year
begins, I’d like to take the
opportunity to celebrate what
we’ve accomplished over the
past year at the three campuses
we serve—Bakersfield College,
Cerro Coso Community
College, and Porterville
College—through the Kern
Community College District.
We’ve enjoyed an overall
growth in the student population in the district meaning
more students are attending
college, many as the first in
their families to do so. Our
numbers for student transfers—students who are going
on to complete a four-year
degree are also growing. Best
of all, our students have excelled, as shown by a 71.3%
Rate of Successful Course
Completion.
All of these facts point
to positive and encouraging
economic and social growth
in our district. As one of the
largest community college
districts in the country,
Kern Community College
District has much to be
proud of with these results.
In addition, this shows our
dedication to accomplishing
our strategic goal of Maximizing Student Success.
Another success is the
acceleration of the Measure
J bond construction program. Completion of these
construction projects will
enable KCCD to attract and
serve more students as well

as provide them with stateof-the-art facilities in which
to learn and advance their
educational pursuits.
Finally, I’d like to thank
all of the individuals throughout our campuses that work
to make every year a success.
The faculty, staff and administration at each campus can
take pride in the fact that
they have helped more than
40,000 students across three
campuses in five counties
over 24,800 square miles to
take steps to improve their
lives through higher education. That is a lot to be
proud of, KCCD!
By keeping our vision
clear, we can continue to be
“an exemplary educational
leader, partnering with our
communities to develop
potential and create opportunities. Successful students
will strengthen their communities and, along with
the faculty and staff,
become life-long learners.”
Here’s to a great year!
Weill Institute
Building
In other news, the Weill
Institute Building has just
received an updated facade
funded by State Scheduled
Maintenance funding. This
is an exciting addition to the
Kern Community College
District and the downtown
Bakersfield community.
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A key challenge to any strategic technology
plan is that technology changes very quickly
and being able to adapt is essential.

Information
Technology
Gary Moser
Chief Information Officer
Information Technology
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IT Infrastructure
Updates
Wi-Fi: Having completed
the requisite planning and
scoping work for expanding
and refreshing Wi-Fi network services District wide,
implementation is now
underway. Over the next
12-18 months, cabling work
and new equipment installation will be taking place
to expand Wi-Fi services
(Most indoor areas at BC
and Delano) and refreshing
existing Wi-Fi equipment
district wide for improved
performance and reliability.
So be on the lookout for
IT and Vendor personnel
working on this project in
the coming months. It is
also worth noting that the

BC and Delano portions
of this project has been
made possible (funded) by
Measure J.
As a friendly reminder
on the best way to obtain
IT assistance, you can
submit a case (ticket) for
IT assistance by calling
1.877.382.3508 or going to
https://support.kccd.edu.
Banner 9
Banner 9 is now live!
Please use the link on
your desktop or go to
https://banner.kccd.edu to
use Ellucian’s replacement
for INB (Internet Native
Banner). Our next step is
moving the system into the
Ellucian Cloud and we
are currently targeting

December 2018 for the
completion of this step.
Ellucian has developed
several SSB (Self Service
Banner also known here as
myBanWeb) applications
we expect to evaluate for
implementation once we
are in the Ellucian Cloud. A
huge thank you to all of the
people who tested Banner 9
and helped us launch ahead
of schedule!
Security
Technology security is
continuing to evolve as new
security threats are created
and recent emails pretended
to be on behalf of our college
presidents or district chancellor. One of the primary
issues is Phishing emails
and a key aspect of prevention is awareness. Please
look carefully at any emails
that seem unusual in subject,
content, etc. and\or are they
asking for account\password
info. These are two red flags
for you to note.
We have online security
awareness training available
for all staff members, but plan
to do more in-person training this year. We encourage
all staff who have not been
trained to go through the
online training which is
available in Canvas at
https://kccd.instructure.com.
In-person training for a
department or group can
be arranged by contacting
Steven Alexander at the

district office:
steven.alexander@kccd.edu.
State Wide ERP
We are developing a solution
and proof of concept for a
state-wide option for our
Banner ERP system. In
conjunction with Coast
CCD and Foot Hill-DeAnza
CCD we have formed a consortium called 4CIS to work
together to design, build,
and deploy this solution as
a pilot project. The goals are
a proof of concept with the
goal of developing a potential state wide solution. The
objectives are to increase
efficiencies, reduce costs, and
increase IT staff customer
service while reducing
ongoing maintenance.
2018-2019
Things to Come:
Technology Master Plan –
We are in the process of
developing and completing
our Technology Master plan
to share with our Colleges
and the DO on where
technology is going over the
next five years. This plan is
being developed in conjunction with the College IT
Directors and will then be
shared district wide. A key
challenge of any strategic
technology plan is that
technology changes very
quickly and being able to
adapt by reviewing our plan
will be essential.

IT Governance –The District
Technology Advisory
Committee (DTAC) has
been established to provide
input from the colleges and
the DO in determining
technology priorities for
the district. Our Committee
had our initial meeting in
May and will meet again
monthly over the next
year to help provide work
priorities, strategic planning, policy planning, and
security awareness. We will
have a website up very soon
so all will have the information that the committee is
working on.

Amazon (AWS) Cloud
Initiative – Our goal is to
move all of our applications
from our data center to the
cloud over the course of 3-5
years. This will allow IT to
increase our service to our
colleges and district office
by reducing time spent
on maintenance. We have
seen many advantages in
our systems that we have
recently moved to the cloud
such as Canvas, E-mail, etc.
As we move forward we will
continue to leverage this
technology to enhance our
services and increase our
efficiencies into the future.
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Human
Resources
Division
Tonya Davis
Vice Chancellor
Human Resources

The HR team wants to
welcome you to the 2018-19
academic year. We hope
your summer was filled
with relaxation and time
spent with those that matter
the most to you. We have
been working hard to bring
on all of our new employees
and are excited to welcome
them to the Kern Community College District.
Kern Community College
District is a special place
that provides outstanding
educational opportunities
for students at all three of
our colleges. Whether you
work at Bakersfield College,
Cerro Coso Community
College, or Porterville
College know that you are
a part of something great
and your hard work and
dedication to the success
of our students is greatly
appreciated.
WorklogicHR, an HR
consulting firm located
here in Bakersfield, is in the
process of reviewing the
Human Resources Division.
They have spent several
months reviewing our
processes and procedures
in an effort to recommend
Human Resources best
practices to the District.
Their final report is expected
in September 2018. We look
forward to the outcome of
this review so that we can
adopt their recommendations and put in place a
plan to improve the level of
service that we provide to
all of our stakeholders.

The HR team remains
focused on improving our
processes to become more
efficient. To that end, we
are in the testing phase for
PeopleAdmin Onboard
which will allow us to
automate onboarding documents and logistics. In the
near future, we hope to go
live with this powerful program for our management
recruitments and then expand
it for all recruitment efforts.
According to PeopleAdmin,
“PeopleAdmin’s Onboard
enables colleges and
universities to maintain
compliance without the
added stress of paper
processes, freeing hiring
managers and HR teams
to focus on personalized
communications and
meaningful, developmentdriven activities.” We
couldn’t agree more!
Finally, Open Enrollment
took place August 1st. We
are excited to share with
you that there were no
premium increases to any
of the medical plans that we
offer and several of them
have reduced premiums
for the upcoming year. In
addition, there were no plan
changes so we are hopeful
that open enrollment will be
easier than ever before for
our employees. Our benefits
team, Gina Banducci and
Karla Quintero, are available to answer any questions you may have about
open enrollment. They can
be reached at either x5145
or x5133 or you can send
them an email at
benefitsDOHR@kccd.edu.
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Construction and Facilities Planning
department started the implementation of
the $502 Million Measure J Bond.

Construction
and Facilities
Planning
Department
Eric Mittlestead
Vice Chancellor
Construction and
Facilities Planning
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2017-2018 Activities
and Accomplishments
In 2017-18, the Construction
and Facilities Planning
department started the
implementation of the $502
million Measure J Bond
program. AECOM/Parsons
was selected to provide program management services
for Measure J. The Measure
J projects have now been
identified and many projects
are being designed.
All California Community
College Chancellors Office
required plans, including the
5 Year Construction Plan,
the 5 Year Scheduled
Maintenance Plan, the 5
Year Instructional Equipment Plan, the Energy
Usage Calculator and the
annual Space Inventory
were submitted on time and
were approved.
The department launched
a new software program
that houses all building
floorplans, space inventory,
classroom space utilization
rates, capital construction
projects as well as other
construction projects funded
by various fund sources. In
addition to being a wonderful project management
tool, FacilitySoft has allowed
the department to be much
more transparent with our
space inventory data as well
as project expenditures and
schedules.
All three Colleges either

started or finished their
Facilities Master Plans
updates.
2018-2019 Project
Updates
In 2018-19, full implementation of the Measure J
bond program is expected
and several capital outlay
projects will start the design
drawings or construction
phases. Measure J Projects
and other projects updates
that will start or finish in
2018-19 are:
Bakersfield College
• BC Parking Lot Repairs –
Under Construction
• BC Veterans Resource
Center Phase I –
Construction Starts
in 2018
• BC ABC Building/
Campus Center
Modernization –
Construction Starts
in 2019
• BC Wireless
Infrastructure – Phase 1
Construction Starts
in 2018
• BC Memorial Stadium –
Construction Starts
in 2019
• BC Swing Space –
Construction Starts
in 2018
• BC Infrastructure –
Construction Starts
in 2019

• BC Signage of Campus –
Construction Starts
in 2019
• BC Family and Consumer
Education Renovation –
Construction Starts
in 2019
• BC Science and
Engineering –
Design Starts in 2018
• BC Combined Gym and
Fieldhouse –
Design Starts in 2019
• BC Arvin Educational
Center –
Design Starts in 2018
• BC Public Address
System –
Construction Starts
in 2018
• BC EMS Replacements –
Construction Starts
in 2018
• BC HVAC Boiler/
Hot Water Heater
Replacement –
Construction Starts
in 2018
• BC Pool Boiler
Replacement –
Construction Starts
in 2018
• BC Window Covering
Replacement Phase II –
Under Construction
• Weill Exterior Building
Painting –
Under Construction
• Delano Center Roofing
Repairs –
Construction Starts
in 2018

Cerro Coso College
• CC Main Building –
Under Construction
• CC Gymnasium Floor
and Bleacher Upgrades –
Under Construction
• CC Solar Panel Upgrades
– Construction Starts
in 2019
• CC Physical Education
Outdoor Complex
Renovation –
Design Starts in 2019
• CC KRV Remodel –
Design Starts in 2019
• CC Monument/
Digital Sign –
Design Starts in 2019
• CC Art HVAC –
Design Starts in 2019
• CC East Kern
Development –
Design Starts in 2019
• CC Public Address
System –
Construction Starts
in 2018
• CC Prop 39 Year 5
Lighting Retrofit –
Under Construction
• CC CDC Renovation
Phase II –
Under Construction
• CC Mammoth Center
Expansion –
Under Construction

Porterville College
• PC Land Acquisition–
Design Starts in August
2018
• PC Campuswide Auto
Flush Valve Installation –
Design Starts in 2018
• PC Campus Restroom
Remodels –
Design Starts in 2018
• PC Kitchen Plumbing –
Design Starts in 2018
• PC Building Isolation
Water System –
Design Starts in 2018
• PC Math Science
Elevator Repairs –
Under Construction
• PC Parking Lots A & B
Replacement –
Under Construction

• PC Public Address
System –
Construction Starts
in 2018
• PC HVAC Replacements –
Under Construction
• PC Door Hardware
Replacements –
Under Construction
• PC Irrigation Controller
Replacement –
Under Construction
• PC Campus Security
Upgrades –
Under Construction
• PC Prop 39 Year 5
Lighting Replacement –
Under Construction

To view the full Facilities Master Plan for each college, visit https://www.kccd.edu/reports/business-services/facility-reports
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This past year, 29 of our career education programs
have earned recognition as a California Community
College Strong Workforce Star.

Economic &
Work Force
Development
Cindy Collier
Associate Vice Chancellor
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Strong Workforce
Stars
This past year, 29 of our
career education programs
delivered by all 3 of our
institutions have earned
recognition as a California
Community College Strong
Workforce Star. Strong
Workforce Stars is a new,
annual commendation
for career education
programs, also known as
career technical education
(CTE), within California’s
114 community colleges.
Programs earn Gold (3
metrics achieved), Silver (2
metrics achieved) or Bronze
(1 metric achieved) star
recognition because graduates met the one or more
of the following thresholds

for economic mobility: an
increase in earnings by 50%
or more; attainment of the
regional living wage by 70%
or more; and, 90% or more
are employed in a job similar to their field of study.
We are extremely proud of
the hard work the faculty
and staff have committed
to helping our students increase their earning power
and social mobility.
• Bakersfield College –
16 programs (2 Gold,
3 Silver and 11 Bronze)
• Cerro Coso Community
College –
7 programs (2 Silver and
5 Bronze)
• Porterville College –
6 Programs (2 Silver and
4 Bronze)

Healthcare Academy
Bridge Camps
During the month of June,
the Economic and Work
Force Development division
in collaboration with the
California Endowment
launched the 1st Healthcare
Academy Bridge Camps
for incoming 9th grade students at Arvin and Delano
High Schools. During the
week long camps, students
were able to tour various
healthcare facilities where
they engaged and interviewed a panel of employees
with different operational
roles. Additionally students
had the opportunity to
participate in a Speakers
series where they learned
about healthy living. At the
conclusion of the camps,
students were assigned to
present on the healthcare
occupation of their choice
and had to include what it
took to acquire the certificate degree and/or specialized experience needed for
the occupation.
The success of the camps
was best described by Arvin
High School student,
Jasmine Salas, who when
asked by a member of the
Kern Medical Board of
Governors during their
monthly board meeting
what she learned from
the experience, “Today,
I learned, someone from
Arvin or Lamont can grad-

uate from high school, attend
a prestigious university and
come back to my home
town and be a doctor”.
The Healthcare Academy
Bridge Camps were made
possible through support
and collaboration with the
following organizations:
The California Endowment,
Kern Medical, Bakersfield
Family Medical Center,
Adventist Health, CBCC,
Kaiser Permanente and Hall
Ambulance. Our industry
partners were as enthusiastic about the camps as the
students and have verbalized a commitment to continuing to provide hands-on
career exposure for students
not traditionally offered
within the rural communities of Kern County.
Coming in 2018-19
As we start the 2018-2019
academic year, the Economic and Workforce Development/Career Education
unit will see some new
faces among the Career
Education leadership at our
campuses. Maura Murabito
joins Cerro Coso Community College as Dean
of CTE, Kailani Knutson,
Dean of Instruction at
Porterville College has now
assumed responsibility for
CTE, and joining Bakersfield College Director of

CTE, Tony Cordova and
Deans of Instruction with
CTE responsibilities Corny
Rodriguez (Ag), Rich
McCrow (Allied Health/
Fire and Emergency Medical Technology), Manny
Mourtzanos (Art and
Performing Arts), and Carla
Gard (Nursing), Michele
Bresso (Engineering and
Industrial Technology)
and Billie Jo Rice (Family
and Consumer Education).
Continuing the theme of
inclusion, the unit will focus
on creating an environment
of professional development that brings together
campus and district office
career education leadership.
Our work will continue to
focus on VTEA and Strong
Workforce, but we will
expand our scope to include
Contract and Community
Education, Adult Education

and the new K-12 Strong
Workforce funding stream.
Additionally, using
pooled Strong Workforce
funding the District Office
is in the process of hiring
an institutional researcher whose primary focus
is Career and Technical
Education. It is our goal to
provide the College CTE
faculty and administrators in-service training on
using the LaunchBoard
data system, assistance on
interpreting and trending
the Perkins Core Indicator
reports as well as data analysis of our Dual Enrollment
programs.
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General
Counsel
Christopher W. Hine
General Counsel

Educational
Services
John Means
Vice Chancellor

Teams conduct an
evaluation review in order
to determine the extent to
which an institution meets
ACCIC standards
12
12
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Accreditation Visit
Each of our colleges will
have a team from the
Accrediting Commission
for Community and Junior
Colleges (ACCJC) on campus beginning on Monday
October 1st and finishing
the visits on Thursday the
4th. Many of the team
members will arrive on
Sunday even though they
may not be on campus until
Monday afternoon. Typically
several members of each
team (which will include
the team chair) will be at
the district office on
Monday morning.
The teams are comprised
of our peers from institutions in California, Hawaii,
the Territories of Guam and
American Samoa, the Commonwealth of the Northern
Marianas, the Republic of
Palau, the Federated States
of Micronesia, and the
Republic of the Marshall
Islands. Teams conduct an
evaluation review in order
to determine the extent to
which an institution meets
ACCJC standards.

Team members make
recommendations to meet
ACCJC standards, make
recommendations for
improvement, commend
exemplary practices, and
provide both the college
and the Commission with
a report of their findings.
Each team typically will
provide a high level overview of its report on
Thursday morning at a
college-wide forum.
District Strategic Plan
The three colleges have now
completed new strategic
plans that will guide us over
the next several years. Now
a district-wide committee
of college representatives
will meet and develop a
new district Strategic Plan
based on the Board of
Trustees Strategic Goals as
well as those of the colleges.
This process is expected to
be completed and to the
Board for approval by
January 2019.

Although the theme of this
newsletter is year in review,
it is hard to provide any
specifics about the General
Counsel’s office due to the
type of services we handle.
Most of the matters that we
handle are related to giving
legal advice and handling
litigation. Many of the details
are protected by the attoneyclient privilege and are
confidential. We can discuss
a number of the things
that we do in general terms
which may give you some
idea of an average year in the
General Counsel’s office.
In the current academic
year the General Counsel’s
office has had a busy workload. We are currently on
pace to complete over eighty
reviews of contracts and
agreements. These agreements can range from small
personal services contracts
to large construction
projects to major purchases
of software. The size of the
contract is not necessarily
related to the time needed
for reviewing a contract.
Some of the large construction projects can be easy to
review because the bidders

cannot object to our standard contract terms. On the
other hand, some smaller
contracts for important
services or IT may require
long discussions to meet
the vendor’s needs and our
duties under the law.
The General Counsel’s
office has also helped in
several investigations of
student or employee complaints this past year. Most
complaints are usually taken
care of at the college level
by the administrators or the
HR manager. Sometimes
the district must retain
an outside investigator or
lawyer due to the kind of
complaint or the people
involved. The investigator
will usually be retained by
the General Counsel so that
the investigator’s activities
are coordinated with district legal and operational
guidelines.
The district has also had
several grievances, claims
or complaints during this
year. Most grievances and
complaints are handled by
the General Counsel’s office
working with the colleges,
the district HR Department
or Business Services. Sometimes a grievance, claim
or complaint will turn into
a lawsuit. If the lawsuit is
insured the General Counsel’s office will work with
our insurance carrier and
outside counsel hired by the
insurance carrier. If it is not
insured the General Counsel’s office will usually hire
outside counsel to defend
the district. If the lawsuit
is in small claims court the
executive assistant to the
General Counsel, Suzanne

Galindo, will represent the
district.
There are times when
the district must file a legal
action because a student or
an employee is being threatened or harassed by another
student or employee or
someone else. To protect
the student or employee
the General Counsel’s office
may file a court action for
a temporary restraining
order. The General Counsel
will appear on behalf of the
district to obtain the
temporary restraining order.
It is not unusual for this to
happen once or twice
during an academic year.
In addition to all of the
above, the General Counsel
and the executive assistant
field daily legal questions
on district operations as
well as questions on board
policy and procedures.
The questions are about
everything from employment to student discipline
and from business to board
procedure. Many times we
can give an answer almost
immediately but a complicated or unusual question
may need hours of research
over days or even weeks.
Depending on the difficulty
and the possible liability to
the district we may need
to get a legal opinion from
outside counsel.
It has been a very busy
2017-2018 academic year
for the General Counsel’s
office. We are already
starting to look ahead to
possible changes in district
operations or the law which
may affect the district in the
next academic year.
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Business Services was the first
department to begin using their Finance
module in production.

Business
Services
Department
Deborah Martin, CPA
Chief Financial Officer
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2017-2018 Activities
and Accomplishments
Business Services was very
busy in 2017-18 with new
staffing, and the training
associated with hiring new
staff. We would like to
welcome new employees
Priscilla Rodriguez, Accounting Tech II, and Tracy
Blakemore, Accounting
Manager. Priscilla started
with KCCD on November
29, 2017, and Tracy came
on board January 10, 2018.
Beginning in January
2018, we also began the
testing and training for
the Banner 9 upgrade. We
are pleased to report that
Business Services was the
first department to begin
using their Finance module
in production, beginning in
May 2018. Thanks to Carlene
Feichter and her staff for a
job well done.
Working with Financial
Aid departments, Business
Services also began the
implementation of BankMobile, a third party
disbursement vendor for
our student refunds. This
process was launched in
August 2018.
Business Services also
has been working on a
public transparency tool
for Measure G and J funds,
called OpenGov. There is a
link on the District’s webpage, to view the expenditures of Measures G and J.

This information will be
updated monthly, and will
be available to all who wish
to view it. The transparency
site launched in August 2018.
The grant reporting area
(in Business Services) created a monthly financial tool
for the program managers/
directors to use. The link
to this tool is sent monthly
via email, to all program
managers/directors so they
can view their budget vs.
actuals. The grant reporting
area is also finalizing a grants
manual, which is anticipated
to be complete by the end of
this calendar year.
Business Services held
the first annual Districtwide
retreat, which included a
guest speaker from PAS
Associates who spoke about
Customer Service. Staff
from all college and District
Business Offices participated
in an informative day.
The Districtwide Budget
Committee was formed
and met throughout the
fiscal year. In the 2017-18
fiscal year, the committee
was charged (by the BAM)
with reviewing and making
a recommendation for (1)
Districtwide reserves, and
(2) District office budgeting
processes. The committee
was divided into two subcommittees, each of whom
took up one of the above

charges. Both committees
completed their objectives,
and brought forward recommendations for consideration by the Chancellor.
More work to come in fiscal
year 2018-19.
2018-19 Project
Updates
Business Services is currently
preparing for our annual
audits: Districtwide audit,
Measures G & J audits,
and the OPEB audit. The
college Business Services
departments are currently
preparing for the Foundation audits. This is always a
busy time for the accounting staff, and would like
to thank in advance the
entire Business Services
staff for their hard work and
diligence to complete these
audits timely.
Working with the VP’s of
Finance & Administration
at the colleges, the CFO
is beginning to research
budget planning software.
Using software for budget
planning will virtually
eliminate the need for excel
worksheets and create
efficiencies for all who
participate in the budgeting
process. Stay tuned.
The CFO and the college
VP’s of Finance & Administration are also working
on updating the business
processes of contracting.
This is a challenging task, as
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Description
Beginning Balance

2018-19
Adopted
Budget
63,555,548

2017-18
Adopted
Budget
51,333,213

Change
Inc./(Dec.)
12,222,335

Pct. Change
23.81%

2017-18
Projected
56,742,070

10.46%
-6.09%
21.86%
N/A
6.56%

676,553
70,038,121
75,497,173
28,906
146,240,752

87,428
1,033,862
531,830
(28,906)
1,624,215

12.92%
1.48%
0.70%
N/A
1.11%

7.73%
11.02%
12.75%
-0.92%
40.80%
33.49%
0.87%
-7.77%
13.17%

58,689,599
24,594,599
29,774,130
1,607,192
15,938,546
1,936,069
6,076,955
810,183
139,427,274

1,257,167
3,792,291
4,334,495
1,100,036
7,746,329
315,401
201
(97,933)
18,447,986

2.14%
15.42%
14.56%
68.44%
48.60%
16.29%
0.00%
-12.09%
13.23%

2,955,189

5.84%

63,555,548

(10,010,293)

-15.75%

(9,267,146)

1247.01%

6,813,479

(16,823,772)

-246.92%

Revenues
Federal
State
Local
Other Financing Sources
Total Revenue

763,981
71,071,983
76,029,003

691,636
75,678,320
62,391,095

147,864,967

138,761,051

72,345
(4,606,337)
13,637,908
9,103,916

Expenditures
Academic Salaries
Classified & Other Non-academic Salaries
Employee Benefits
Supplies & Materials
Service/Utilities/Operating Exps.
Capital Outlay
Other Outgo
Transfers Out
Total Expenditures and Other Outgo

59,946,766
28,386,890
34,108,625
2,707,228
23,684,875
2,251,470
6,077,156
712,250
157,875,260

55,645,394
25,569,966
30,251,451
2,732,394
16,821,284
1,686,578
6,024,850
772,281
139,504,198

4,301,372
2,816,924
3,857,174
(25,166)
6,863,591
564,892
52,306
(60,031)
18,371,062

53,545,255

50,590,066

Ending Balance (Reserves)
Projected Change in Fund Balance (Reserves)

(10,010,293)

we are attempting to create
efficiencies where we can
and still abide by Public
Contract Code, Ed Code
and Board Policy.

2018-19, CCC is funded
based on (1) enrollment
(FTEs), (2) student outcomes, and (3) equity. In
fiscal year 2018-19, the
allocation will be 70%
FTEs, 20% equity, and 10%
student outcomes. Over a
three-year phase-in period
the formula would shift to
60% enrollment, 20% equity
and 20% student outcomes.
A hold-harmless provision
that guarantees all colleges
at least a cost-of-living
increase for three years, and
a base allocation of not less
than 2017-18 funding, is
also included in the formula.
The State Chancellor’s
Office has recently released
a simulation of the CCC

2018-19 Budget
Updates
Business Services has completed the adopted budget,
which was taken to Board
on September 13, 2018. The
adopted budget includes
the new funding formula
approved by the Governor.
The high level summary
above is an unrestricted
adopted budget, which was
approved on September 13,
2018.
In previous years, the
California Community
Colleges (CCC) were funded based solely upon FTEs.
Beginning in fiscal year

(743,147)

Change
Inc./(Dec.)
6,813,479

Pct. Change
12.01%

funding based on the new
formula, which reveals an
increase in funding for
KCCD. With the assistance
of Institutional Research, we
are currently validating the
information that this new
funding formula is based
on, and in the meantime
will proceed cautiously.
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To improve the reliability of student data
and expand its research capabilities and
scope, we are creating an Institutional Data
Warehouse.

Institutional
Research &
Reporting
Bob Ngo
District Director
Institutional Research
& Reporting
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New Faces
KCCD’s Institutional
Research & Reporting
unit continues to grow
and see new faces both at
the district office and at
the colleges. Since the last
newsletter, KCCD has hired
a new District Director of
Institutional Research, Bob
Ngo (that’s me!). Before
arriving at KCCD in May,
I worked at CSU Channel
Islands as the Senior Research Analyst, and before
that, at UC Santa Barbara as
an enrollment management
analyst. I have worked in
the Institutional Research
Field for over 9 years and
am looking forward to
building on and expanding
the strong research and reporting foundation that Lisa
Fitzgerald had built before
she retired in late 2017.
In May, Amber Hroch
came on board at Bakersfield College as the College
Institutional Researcher.
Amber comes to KCCD
from Long Beach City
College where she was a research analyst that focused
on basic skills courses,
student success centers, and
supplemental instruction,
among other areas. So far
her favorite thing about
working at BC is “working
with the research team and
learning about the data projects that our office produces.”
Lastly, Velda Pena started

at Porterville College in
March as an Institutional
Research Analyst. Velda
brings us 12 years of Community College experience
from her previous job in
Business Services and then
institutional research at Taft
College in the West Kern
Community College District. She says her favorite
thing about working at PC
so far is the people that she
has met who, “are extremely
nice, down to earth and so
similar to TC that it’s made
the move from my previous
District to PC seamless.”
The district IR staff count
is up to 12, and we are
still growing! The district
is hoping to add 3 more
positions in the near future;
2 analysts at the district
office, and 1 at Cerro Coso
College. All three position
searches are in process and
we hope to have more staff
by the end of the year.
New Projects
Institutional Data
Warehouse
As part of efforts to improve
the reliability of student
data and expand its research
capabilities and scope,
the office of Institutional
Research is partnering with
Information Technology
to create an Institutional Data Warehouse. The
data warehouse will be a
cloud based database that

will allow the IR offices to
conduct more advanced
and in depth research on
the students of KCCD. With
the state funding formula
changing to put a greater
emphasis on student success
outcomes, a standardized
institutional data warehouse
for the district will allow IR
offices to provide fast and
impactful analysis that will
help KCCD and its students
achieve its goals of better
performance.
The data warehouse is
being funded by the Chancellor’s Higher Education
Innovation Award Program
grant. This grant was secured
by the winning team of BC
Dean of Institutional Effectiveness Craig Hayward, BC

President Sonya Christian,
Chief Information Officer
Gary Moser, and BC
Director of Student Success
and Equity, Lesley Bonds.
In addition to funding the
data warehouse, the grant
also supports programs in
inmate education and Program Pathways Mapping.
We are close to the end
of the planning stages and
will present a proposal to
the District Technology
Advisory Committee for
feedback and approval.
Once that process is completed, we will begin the
task of building the data
warehouse and connecting
our analytical tools to the
warehouse.

Tableau
Institutional Research is
also in the process of securing licenses for Tableau,
a data visualization and
research platform. Tableau
will allow the IR offices to
really dive deep into the
data looking for connections between our educational practices and student
success. It will also allow IR
to create interactive dashboards and visualizations
to better tell the story of
KCCD and its students to
the community. According
to Ryan Khamkongsay,
the College Institutional
Researcher at Cerro Coso
College, “other community
colleges have been leveraging ‘data viz’ to enhance

data-driven decisions and
reporting on their campuses
that includes admissions,
enrollment management,
student learning outcomes,
and equity gaps. My goal is
to use Tableau as a modality
to shift people’s perception
of data from an institutional
reporting mandate, to an
area of individual interest
and fascination, and a way
to improve success outcomes.”
Work on the first set of
dashboards has already
begun. Be sure to check the
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Bakersfield College awarded their
first 4-year Bachelor’s Degree
this year, a first for the district.
IR website (https://www.
kccd.edu/departments/
institutional-research)
regularly for the first dashboards, hopefully sometime
this fall.
Facts and Figures
FTES
KCCD just submitted its
annual enrollment report to
the Chancellor’s office and
for the 2017-18 academic
year, KCCD reported 22,471
FTES for the district, up
3.4% from 2016-17’s total of
21,728. This is the 5th year
in a row that the District
has increased its enrollment
and the 4th straight year
where the district has grown
by at least 3%
Awards
For the 2017-18 Academic
Year, KCCD awarded 2,484
Associates Degrees and Job
Skills Certificates to 2,447,
both numbers being historical
highs for the district. Also,
Bakersfield College awarded seven 4-year Bachelor’s
degree this year, a first for
the district.
The biggest change
was a large increase in the
number of Certificates of
Achievement Awarded.
Before this year, Certificates
were awarded to students
who completed 18 units
within a subject field relating to a career field. This
8
18

KERN COMMUNITY COLLEGE DISTRICT | THIRD QUARTER 2018
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• Associates
• Certificate of Achievement

• Associates with Intent to Transfer (ADT)
• Job Skills Certificate

year, we added a certificate
for achievement in IGETC
and CSU Breadth for students who completed general education requirements
for the UC or CSU. These
new certificates partially
account for the large increase
in the number of Certificates of Achievements.
KCCD also saw a 50%
increase in the number of
ADT Associates awarded.
The ADT program guarantees students who get their
associates admission into
a CSU in the same major
as their Associates degree.

This large increase means
more of our students will be
starting as transfer students
at a CSU in the fall.
The most common
certificates awarded were
IGETC/CSU Breadth
Certificates, Business Administration Certificates,
and Emergency Medical
Technician Certificates.
The top majors in Associates Degrees awarded were
Business Administration,
Liberal Arts, Psychology,
and Biology. Congrats to
the largest graduating class
in KCCD history!

Congratulations
to the largest
graduating class in
KCCD history!

The mission of the
Kern Community College District
is to provide outstanding
educational programs and services
that are responsive to our diverse
students and communities.
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