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     As the close of another 
academic year rapidly 
approaches, I want to thank
all Faculty, Staff, and Admin-
istrators for making 2018-19 
a great year for the students 
at each of our Colleges. We 
can also celebrate some 
major milestones: 
• Accreditation for all three  
 Colleges was reaffirmed.  
• New facility master plans  
 were adopted at all three  
 Colleges.  
• Completion of Cerro
 Coso Main Building
 Modernization project. 
• Completion of College   
 and District Strategic 
 Plans incorporating the   
 new California Vision   
 for Success goals were   
 completed, with first-year  
 results indicating many   
 goals have been achieved.   
• Implementation of the
 new Student Centered
 Funding formula occurred,
  in spite of the challenges  
 associated with a short  
 fall of funding for the 
 new formula which has   
 made the new formula   
 extremely volatile. 
 Fortunately, the District   
 approached the imple-   
 mentation of the new
  formula very conser-
 vatively. We will be   
 monitoring developments  
 as new revenue reports   
 are received in May and
 June from the State.  
•  Entered into agreements  

 to establish new Bakers-  
 field College Center co-
 located at California State  
 University Bakersfield.
• Completion of com-  
 prehensive operational   
 and organization reviews  
 of Human Resources and  
 Educational Services.
• Successful Implemen-  
 tation by IT of Banner 9 
 system upgrade and
 migration of Banner 9 to  
 a cloud platform. 
     Additionally, I served on 
taskforces for three key 
initiatives, two at the state 
level with the Community 
College League of California 
and one locally involving 
our K thru 16 local educa-
tional partners. I believe 
the goals of these initiatives 
will bring significant future 
benefits to students in the 
Kern Community College 
District.

Affordability, Food 
& Housing Access
Taskforce
Across our campuses, we 
have seen the prevalence of 
food and housing insecuri-
ties. State and community 
college leaders, in recogni-
tion of the existence of these 
challenges, must begin to 
engage in discussions and 
interventions to alleviate 
these insecurities that affect 
our students. 
     In Spring 2018, the Chief

Thank You 
for Another 
Great Year

Thomas Burke
Chancellor

Kern Community
College District

We are addressing housing and food 
insecurities faced by our students.



developed a set of recom-
mended modifications for 
improving the funding for-
mula,(https://www.ccleague.
org/advocacy/legislative-up-
dates/leagues-response-pro-
posed-2019-20-california-
community-college-budget).
These recommendations
will be shared with the State 
Legislature, Governor, CC 
Board of Governors and 
State Chancellor in advance
of the Governor’s May 
revised budget. 

Kern Education 
Pledge
     The Kern Education 
Pledge is a community-wide
effort focusing on edu-
cational attainment and 
success for all Kern County 
students, from prekinder-
garten through higher 
education. Systems must be 
aligned, and resources must 
be maximized to ensure col-
lective success. Everyone—
the public, governmental 
agencies, private industry, 
elected officials—can play 
a role in making education 
a top priority. The better 
we do at aligning our work 
and educating our students 
to be competitive for the 
jobs that exist today and 
tomorrow, the stronger 
our local economy will be. 
The overriding goal of the 
Kern Education Pledge is to 
generate change in systems 
so that our educational 

Executive Officers of the 
California Community
Colleges (CEOCCC) estab-
lished the Affordability,
Food & Housing Access 
Taskforce to provide system- 
wide recommendations to 
address housing and food 
insecurities faced daily by 
our students. The Taskforce 
completed their work this 
last semester and released 
their report of recom-
mendations (https://www.
ccleague.org/resources/
focus-areas/affordabili-
ty-taskforce). In addition, 
the #RealCollege survey 
of California Community 
College students identified 
the following percentage of 
KCCD students with basic 
needs insecurity:

Food Insecurity – 53.2%
Housing Insecurity – 66.5%
Homelessness – 17.2%

     Our Colleges have been 
proactively working to help 
alleviate the stress and bar-
riers to education presented 
by these basic need issues 

that many students face. All 
KCCD colleges currently 
have food pantries, assist 
students with housing 
concerns, and offer other 
programs to further serve 
those in need. In addition, 
we have been actively 
lobbying for the Governor’s 
proposal to significantly 
increase Cal Grant financial 
aid for community college 
students. These increases 
would give students access 
to funding that could be used 
to pay for housing and food.

CEO Student-
Centered Funding
Formula Taskforce
The CEO Board has created 
a new CEO Student- 
Centered Funding Formula
Taskforce focused on moni-
toring implementation
and recommendations for 
improvements. The goal of 
the Taskforce is to be pre-
pared with a perspective and 
response to funding formula 
changes and implementation 
strategies. The Taskforce is 
comprised of 15 CEOs (one 
CEO from each area and 
four at-large members) and 
three Trustees. The Taskforce
is co-chaired by Willy 
Duncan, Superintendent/
President at Sierra College, 
and Marlon Hall, Superin-
tendent/President at Lassen 
CCD.
     The taskforce held several 
meetings this year and has 

pathways prepare all students 
to succeed in sustainable 
career trajectories of their 
choice, including opportu-
nities to thrive personally 
and professionally in Kern 
County or beyond.  
     I am honored to be 
serving on the Kern Edu-
cation Pledge Governance 
Council, which is made up 
of Mary C. Barlow, Kern 
County Superintendent of 
Schools; Doc Ervin, Super-
intendent of the Bakersfield 
City School District; Bryon 
Schaefer, Superintendent of 
the Kern High School Dis-
trict; Kevin Silberberg, Su-
perintendent of the Panama 
Buena Vista Union School 
District; President Lynette 
Zelezny, California State 
University Bakersfield; Julie 
Boesch, Superintendent of 
the Maple School District; 
Michael Coleman, Super-
intendent of the Fairfax 
School District; Mary 
Westendorf, Superintendent 
of Fruitvale School District; 
and Ramon Hendrix, Super-
intendent of the Greenfield 
Union School District.

The Kern Education Pledge is a community-wide 
effort focusing on educational attainment and 

success for all Kern County Students
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IT Cloud Goal
Our goal of moving IT to a 
service based organization 
vice maintenance based is 
continuing as we completed 
moving Banner and some 
other key applications to 
our cloud environment. 
This will ramp up this year 
with several applications 
migration to our cloud. 
Thank you for your support 
of this initiative! Project 
information is always avail-
able at http://it.kccd.edu.    

DTAC - District 
Technology Advisory 
Committee
We appreciate the commit-
tee representatives from all 
three colleges and the DO 
in our new process. We are 
completing our first cycle 
and will have several new 
projects coming based on 
our committee input. We 
are also working on security 
information and guidance 
for our district. I look for-
ward to another great year 
of help and collaboration!  

Key IT Projects
There are some new proj-
ects that we are working 
on and I wanted to share a 
couple with you that are a 
significant impact. We have 
been working with the Re-
search teams to build a Data 
Warehouse for the district. 
This is an exciting project 
to share critical data and 

standardize on providing a 
solution for all. 
     We are also continuing 
our work with our 4CIS 
partnership with two other 
districts to provide a proof 
of concept on a statewide 
ERP (Banner) solution that 
will provide great benefits 
to all in Kern CCD. This 
is helping achieve great 
benefits through standard-
izations, cost reductions, 
training, etc.   

Enterprise 
Applications Updates
We have successfully moved 
Banner into the Cloud as 
of December 17th. A huge 
thank you to everyone who 
helped test and ensure the 
success of this transition. IT 
still has some work ahead 
of us to navigate the path 
forward in how we work 
with Ellucian on things like 
upgrades and system main-
tenance, but we’re headed in 
the right direction!

My BanWEb Changes
Now that we’ve moved 
Banner into the cloud, it’s 
time to look ahead to the 
new version of Self Ser-
vice Banner (what we call 
myBanWeb here). Ellucian 
has delivered new and 
updated versions that the 
Banner Steering Committee 
will be looking at over the 
coming months. We invite 
you to take a look by going 

Information
Technology

Gary Moser
Chief Information Officer

Information Technology

We have been working with 
research teams to build a data 

warehouse for the district.
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to banner.kccd.edu, clicking 
on the “TEST” tab at the 
top, and taking a look at 
Employee SSB, Faculty SSB, 
Student SSB, and Regis-
tration SSB. If you have 
any concerns/questions/
feedback, be sure to email 
itfeedback@kccd.edu and 
we’ll share that feedback 
with the right people.

Infastructure Updates
The District IT Infrastruc-
ture team closed out 2018 
and started 2019 strong 
with some key accomplish-
ments in several areas. 
      For KCCD’s Cloud 
Journey, our Amazon Web 
Services (AWS) Footprint 
buildout is now complete 
and a first set of three 
application groups has been 
migrated to our Cloud 
environment. This is a big 
win for the District because
with this foundation now 
in place, momentum is 
building for continued 
migrations of IT application 
and services. 
      Related to District Wide 
Wi-Fi services, significant 
progress (99% complete) 
was made to nearly finish 
the BC portion of expansion
and refresh. We started on 
design and architecture 
work for District Wide 
Wi-Fi outdoor services. 

IT Security
We recently completed a 
project to get all of our VPN 
users set up with two-factor 
authentication. Employees 
who connect to our network 
from off-site (using JAG or 
Pulse VPN) enter a six-digit 
pin code in addition to their 
password. This helps ensure 
that a hacker can’t use our 
accounts to get into our net-
work, even if they are able 
to steal the password. We 
hope to roll out two-factor 
authentication for other 
services in the future.
     We are over halfway 
done with a project to clean-
up all of the rules on our 
firewalls. The rule set had 
grown very complex over 
the years so it was necessary 

to review all of the rules and 
consolidate. All of our In-
ternet traffic passes through 
these devices, so they are 
very important. 
     We are also evaluating 
solutions for improving 
our email security. The bad 
guys are getting better, so 
we’re going to step up our 
game too.

Requesting 
Assistance
As a friendly reminder, 
please remember to contact 
the KCCD IT Help Desk 
at x5197 or 1(877) 382-
3508 for any IT support 
issues. You can also submit 
a service request online 
or chat with a Technical 
Support Specialist directly 

via the KCCD IT Support 
website at http://support.
kccd.edu.
     Submitting your request 
through the Help Desk is a 
VERY IMPORTANT part 
of KCCD’s IT operations. 
The Help Desk provides a 
single point of contact that 
allows us to log, track, and 
manage requests to ensure 
they are resolved as quickly 
as possible.
     Please feel free to reach 
out to our IT Customer 
Support Manager, Hernan-
do Mondragon, with any IT 
support related questions 
or feedback. He can be 
reached at (661) 336-5033 
or hernando.mondragon@
kccd.edu.
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Happy Spring from your 
HR Team!

Benefit News
The Fringe Benefits Com-
mittee has been meeting 
regularly to ensure that our 
employees have the best 
benefit options available 
to them. The committee is 
excited to bring to KCCD 
employees a company that 
understands employees 
in the education business 
better than any other. We 
have selected American 
Fidelity to provide supple-
mental benefit options for 
our employees beginning 
with the next open enroll-
ment period. Supplemental 
benefits include Short Term 
Disability, Cancer Insurance 
and Section 125 plans. A 
partnership with American 
Fidelity will ensure that 
every employee has the op-
portunity to learn how they 
can make the most of their 
supplemental benefit op-
tions. You deserve to have 
options that complement 
our major medical plans 
and sick leave provisions.  
     In addition to the new 
supplemental plans that 
will be offered, we will 
have a new way to enroll in 
your medical plans as well.  
American Fidelity offers 
us an electronic platform 
to enroll in your medical, 
dental and vision plans.  
Look for more information 

about American Fidelity 
in the coming weeks as 
they will also be offering a 
special early open enroll-
ment period this summer 
that will include some really 
cool incentives!

Classified School
Employee Week
The State of California 
designates the third week of 
May to observe the con-
tributions that classified 
employees make to the ed-
ucational community. The 
KCCD Governing Board 
adopted a resolution at 
their March board meeting 
to recognize our classified 
employees during Classified 
School Employee Week May 
19-25, 2019. 
     As a public educational 
institution, Kern Com-
munity College District 
could not do what we do 
without the hard work and 
dedication of our classified 
employees. They work tire-
lessly on the front lines and 
behind the scenes to ensure 
that students are registered, 
placed in the right courses, 
eat a healthy meal, have a 
clean classroom to learn 
in, and walk onto a college 
campus that is well mani-
cured. In essence, they are 
the heartbeat of our district.  
     Thank you to each and 
every one of our classified 
employees for all that you 
do.  It does not go unnoticed!

Human
Resources

Division

Tonya Davis
Vice Chancellor

Human Resources

As a public educational 
institution, KCCD could not 

do what we do without the 
hard work and dedication of 

our classified employees.
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2018-2019 Activities
and Accomplishments
In 2017-18, the Construc-
tion and Facilities Planning 
department continued with 
the implementation of the 
$502 Million Measure J 
Bond program. AECOM/
Parsons continues to pro-
vide program management 
services for Measure J at 
Bakersfield College while 
the District Office provides 
program management ser-
vices at Cerro Coso College 
and Porterville College. The 
Measure J projects have 
now been identified and 
many projects are being 
designed or have started 
construction.
     All California Commu-
nity College Chancellors 
Office required plans, 
including the 5 Year Sched-
uled Maintenance Plan, 
the 5 Year Instructional 
Equipment Plan, the Energy 
Usage Calculator and the 
annual Space Inventory 
were submitted on time 
and were approved. The 5 
Year Construction Plan will 
be submitted by the July 1, 
2019 due date.
     The department contin-
ues to enhance the Facili-
tySoft project management 
tool, which has allowed the 
department to be much 
more transparent with our 
space inventory data as well 
as project expenditures and 
schedules. This software 

program houses all building 
floorplans, space inventory, 
classroom space utilization 
rates, capital construction 
projects as well as other 
construction projects fund-
ed by various fund sources.
     All three Colleges com-
pleted their Facilities Master 
Plans updates and have 
received Board approval.

2018-2019 Project
Updates
In 2018-19, full imple-
mentation of the Measure 
J bond program occurred 
and several capital outlay 
projects have started the 
design drawings or con-
struction phases. Measure J 
Projects and other projects 
updates that have started 
or finish will finish in 
2018-19 are:

Bakersfield College
• BC Parking Lot Repairs –  
 Under Construction
• BC Veterans Resource   
 Center Phase I – 
 Under Construction 
• BC ABC Building/
 Campus Center 
 Modernization – 
 Under Construction
• BC Wireless 
 Infrastructure – 
 Under Construction 
• BC Memorial Stadium –  
 Under Construction 
• BC Swing Space – 
 Under Construction 

Construction
and Facilities

Planning 
Department

Eric Mittlestead
Vice Chancellor

Construction and 
Facilities Planning
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All three Colleges completed their Facilities 
Master Plan updates and have received
Board approval.

To view the full Facilities Master Plan for each college, visit https://www.kccd.edu/reports/business-services/facility-reports

• BC Infrastructure – 
 Construction Starts in
 2019 
• BC Signage of Campus –  
 Construction Starts in
 2019
• BC Science and 
 Engineering – 
 Design Started in 2018
• BC Combined Gym and
 Fieldhouse – 
 Design Started in 2019
• BC Arvin Educational   
 Center – 
 Design Starts in 2019
• BC Delano HVAC Lab –  
 Construction Starts in
 2019
• BC Small Pool Repairs –  
 Under Construction
• BC Interior and Exterior  
 Building Painting – 
 Construction Complete
• BC EMS Replacements –  
 Construction Complete
• BC HVAC Boiler/Hot   
 Water Heater 
 Replacement – 
 Construction Complete
• BC Pool Boiler 
 Replacement – 
 Construction Complete
• BC Window Covering   
 Replacement Phase II – 
 Construction Complete
• Weill Exterior Building
 Painting – 
 Construction Complete

Cerro Coso College
• CC Main Building 
 Modernization – 
 Construction Complete
• CC Solar Panel Upgrades - 
 Construction Starts in
 2019
• CC Physical Education   
 Outdoor Complex 
 Renovation – 
 Design Starts in 2019
• CC Physical Education
 Gym Renovation – 
 Design Starts in 2019
• CC KRV Remodel – 
 Design Starts in 2019
• CC Monument/Digital
 Sign – 
 Design Starts in 2019
• CC Art HVAC – 
 Design Started in 2019
• CC East Kern 
 Development – 
 Design Starts in 2019
• CC Prop 39 Year 5 
 Lighting Retrofit – 
 Construction Complete
• CC CDC Renovation
 Phase – 
 Construction Complete
• CC Mammoth Center   
 Expansion – 
 Construction Complete
• CC CDC Renovation –   
 Construction Complete
• CC Mammoth Parking   
 Lot Maintenance – 
 Construction Starts in
 2019
• CC Bishop Parking Lot
 Rehabilitation –  
 Construction Starts in
 2019

Porterville College
• PC Land Acquisition – 
 Design Starts in 2019
• PC Campuswide Auto 
 Flush Valve Installation –  
 Design Starts in 2018
• PC Campus Restroom
 Remodels – 
 Design Starts in 2018
• PC Kitchen Plumbing –
 Design Starts in 2018
• PC Building Isolation   
 Water System – 
 Construction Complete
• PC Math Science 
 Elevator Repairs – 
 Construction Complete
• PC Parking Lots A & B
 Replacement – 
 Construction Complete
• PC HVAC Replacements – 
 Construction Complete

• PC Door Hardware 
 Replacements – 
 Construction Complete
• PC Irrigation Controller
 Replacement – 
 Construction Complete
• PC Campus Security
 Upgrades – 
 Under Construction
• PC Prop 39 Year 5 
 Lighting Replacement – 
 Construction Complete
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U.S. Department 
of Labor, Career 
Pathways Workshop
The Economic and 
Workforce Development 
department offered a 1-day 
workshop led by Dr. Nick 
Brown, stepping in for 
Debra Mills, Director 
Emeritus of the National 
Career Pathways Network, 
featuring the U.S. De-
partment of Labor Career 
Pathways Toolkit. Attended 
by twenty high school, adult 
school, and college admin-
istrators, the group heard 
from experts in the field 
and reviewed the Toolkit
resources. The Career 
Pathways Toolkit includes 
a structural framework 
and support for organizing 
and building partner net 
works to support career 
pathways work. Pathways, 
as described by the Toolkit, 
address the workforce needs 
of a variety of students 

including those that attend 
traditional, comprehensive 
high schools, Regional 
Occupational Centers, adult 
schools, alternative, or 
continuation schools. These 
pathways offer on-ramps 
into short-term training 
designed to meet employers’ 
workforce needs. Pathways 
incorporate rigorous 
contextualized academic 
learning, industry-recognized 
certificates, work-based 
learning ranging from 
industry guest speakers to 
paid on the job experiences. 
The group reviewed assess-
ment tools to prioritize next 
steps, best practices, and 
evaluation tools to ensure 
the fidelity and alignment of 
the work to core values such 
as equity and access for 
all students. 

Economic & 
Work Force

Development

Cindy Collier
Associate Vice Chancellor
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Building Health 
Careers Pathways at 
Arvin High School 
 On March 21, 2019, Chan-
cellor Tom Burke, Arvin 
High School Principal, Ed 
Watts, and Diane Baeza, 
Program Director for the 
California Endowment 
Health Initiative grant par-
ticipated in the ribbon cut-
ting of the new Arvin High 
School Health Care Acade-
my Simulation Lab. Funded 
by the California Endow-
ment, the Health Care Sim-
ulation lab is a classroom 
technology learning system, 
which allows students to 
explore 17 different Health 
care occupations. The lab 
engages students with 
problem-based, real-world 
technology by providing 
students the opportunity to 

experience what it would 
be like to be working in the 
field, whether it be building 
prosthetics, drawing blood 
or using a microscope to 
identify bacteria. 

Economic 
and Workforce 
Development 
Programs
 The 2018/19 school year 
has been a busy one for 
the District’s Economic 
and Workforce Develop-
ment Programs. We have 
collaborated with all three 
colleges and provided 
21,436 hours of training to 
1,414 incumbent workers 
representing 90 Businesses 
and Organizations. EWD 
Programs has sponsored or 
participated in four career 
exploration events attended 
by over 5,000 students. 
EWD Programs has been 
able to provide Professional 
Development opportuni-
ties to seven faculty and 
Instructors. 

The Health Care Simulation lab allows 
students to explore 17 different Health 
care occupations.

      The 21st Century Energy 
Center has conducted 15 
classes in topics ranging 
from Industrial Mainte-
nance to OSHA to Customer 
service serving 248 students. 
In July, the Center hosted 

21 middle school students 
in an Alternative Energy 
Stem Summer Camp. 
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Student Success
Educational Services has
been facilitating the 
development of the 2019-
2022 District Strategic Plan 
and the final Plan will be 
approved by the Board of 
Trustees at the May meet-
ing. As an integral part of 
that plan, we have incor-
porated the state Board of 
Governor’s Vision for Suc-
cess Goals. These goals are 
measures of student success 
that will be tracked by the 
state and our colleges. The 
Goals are: 

1. Over five years, increase 
by at least 20 percent the 
number of CCC students 
annually who acquire asso-
ciates degrees, credentials, 
certificates, or specific skill 
sets that prepare them for 
an in-demand job.

2. Over five years, increase 
by 35 percent the number of 
CCC students transferring 
annually to a UC or CSU. 

3. Over five years, decrease 
the average number of 
units accumulated by CCC 
students earning associate’s 
degrees, from approximately 
87 total units (the most 
recent system-wide average) 
to 79 total units.

4. Over five years, increase 
the percent of exiting CTE 
students who report being 
employed in their field of 
study, from the most recent 

statewide average of 60 
percent to an improved rate 
of 69 percent.

5. Reduce equity gaps 
across all of the above 
measures through faster 
improvements among tra-
ditionally underrepresented 
student groups, with the 
goal of cutting achievement 
gaps by 40 percent within 
five years and fully closing 
those achievement gaps 
within 10 years. 

6. Over five years, reduce 
regional achievement gaps 
across all of the above 
measures through faster im-
provements among colleges 
located in regions with the 
lowest educational attain-
ment of adults, with the 
ultimate goal of fully closing 
regional achievement gaps 
within 10 years.
      Each of our colleges are 
working hard to amend 
the colleges’ Strategic Plan 
to include the new Vision 
for Success Goals. In many 
cases, we have already met 
or exceeded these Vision 
goals. These college amended 
Strategic Plans will also go 
to the Board of Trustees 
at the May meeting for 
approval. We will convene 
the District Strategic Plan 
Task Force next year to 
review our success as well 
as to review all the goals in 
the Strategic Plan for any 
possible revisions. 

Educational
Services

John Means
Vice Chancellor

We have incorporated the state Board of 
Governor’s Vision for Success Goals.
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     Recently the General 
Counsel attended a confer-
ence put on by the National 
Association of College 
and University Attorneys 
(NACUA) on discrimina-
tion in higher education. 
Several hundred attorneys 
attended and heard presen-
tations from attorneys and 
administrators representing 
major educational law firms 
and institutions such as the 
UC system, the University 
of Arizona, University of 
Montana, the University 
of Michigan, Yale Univer-
sity, Brigham Young and 
Stanford. Based on the pre-
sentations and discussions 
with other General Counsel 
representing community 
colleges from around 
California, the General 
Counsel’s office will be 
working with the vice chan-
cellors and the colleges in 
drafting or modifying some 
needed revisions to existing 
policies and procedures 
addressing equal rights and 
inclusion on our campuses 
and in our programs.
      In the upcoming ac-
ademic year the General 
Counsel’s office will be 
focusing on policies in three 
areas. Those areas are free 
speech on campus, web and 
facilities accessibility and 
Title IX processes.
      KCCD currently has 
a board policy regarding 
free speech activities on 

campus. However, there are 
currently no procedures 
implementing this policy. 
Under the policy each of the 
colleges has the authority 
and responsibility for es-
tablishing reasonable rules 
regarding the time, place 
and manner of free speech 
activities at each of the cam-
puses. Given the diversity of 
our campus locations this 
is a wise approach, since a 
“one-size-fits-all” policy is 
not likely to meet the needs 
of each campus and the sur-
rounding community. It is 
important to establish these 
reasonable rules regarding 
time, place and manner for 
free speech activities before 
they are actually needed. 
Many of the court cases in 
this area involved attempts 
by a higher education insti-
tution to impose time, place 
and manner restrictions in 
response to a controversial 
or potentially disruptive 
speaker on campus. Any at-
tempt to impose restrictions 
after a speaker or group 
requests access is likely to 
be viewed by the courts as 
an illegal restraint based on 
the content of the activity, 
rather than the type of ac-
tivity. Most restrictions that 
are based on content will 
violate the First Amend-
ment and are therefore 
impermissible. The General 
Counsel’s office has already 
started working with the 

General
Counsel

Christopher W. Hine
General Counsel
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colleges on reasonable time 
place and manner restric-
tions and will continue to 
work with the colleges to 
complete the administrative 
procedures in the upcom-
ing year.
      Under the provisions 
of the Americans with 
Disabilities Act, the Cal-
ifornia Fair Employment 
and Housing Act (FEHA) 
and the Unruh Act, the 
district is required to make 
its facilities accessible to 
individuals with disabilities. 
These requirements include 
accessibility for students 
and employees and also 
include accessibility for 
members of the public. An 
area of accessibility which 
has received heightened 
scrutiny by regulators in 
recent years is website 
accessibility. Although the 
district has a general policy 
regarding nondiscrimi-
nation against individuals 
on the basis of disability, 
we do not currently have a 
specific policy or procedure 
regarding website accessi-
bility. The General Coun-
sel’s office will be working 
with the vice chancellors 
and colleges in the upcom-
ing year to develop specific 
policies and procedures 
regarding accessibility by 
students, employees and 
members of the general 
public with disabilities. In 
particular, there will be 

a focus on implementing 
policies and procedures 
regarding website accessi-
bility. Because technology 
is such a significant part of 
all district programs it is 
important that we focus on 
this issue, not just because 
of our compliance obliga-
tions but, even more impor-
tantly, because it is the right 
thing to do for our students, 
fellow employees and the 
public that we serve.
      The final area of focus is 
Title IX. Title IX is a federal 
law that prohibits discrim-
ination on the basis of sex 
in education. This is been 
an area of significant legal 
activity in the past eight 
years. In particular there 
were a number of guidance 
documents promulgated by 
the United States Depart-
ment of Education Office of 
Civil Rights (OCR) during 
the Obama administration 
regarding investigation and 
due process. In addition, 
there were well over 100 
lawsuits filed in state and 
federal courts across the 
nation. Many of the lawsuits 
were filed by individuals 
who had faced discipline 
from academic institutions 
based upon the OCR guid-
ance. The guidance doc-
uments and the resulting 
lawsuits culminated in reg-
ulations proposed through 
the formal rulemaking 
process by the Trump 

administration OCR in No-
vember 2018. The proposed 
regulations differ greatly 
from the earlier guidance 
and would require a much 
more formal due process 
procedure for complaints 
of sexual harassment and 
sexual assault. The notice of 
rulemaking generated over 
107,000 comments on the 
proposed regulations. The 
OCR review of the respons-
es is expected to take until 
November 2019. 
      In response to recent 
litigation in the California 
courts, both the University 
of California system and the 
California State University 
system have drafted policies 
and procedures regarding 
the investigation and due 

process required for claims 
of sex discrimination and 
sexual harassment. The 
General Counsel’s office 
will be reviewing these 
policies and procedures 
and working with the vice 
chancellors and the colleges 
to draft appropriate policies 
and procedures regarding 
the investigation and due 
process required for claims 
of sex discrimination sexual 
harassment in the district.
     In the General Counsel’s 
office we look forward to 
working with the vice chan-
cellors and the colleges to 
develop and implement the 
ambitious program set
forth above.

Focusing on website accessibility is the right 
thing to do for our students, fellow 
employees and the public we serve.
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2018-2019 Activities
and Accomplishments
Business Services welcomes
new Accounting Tech II
staff Juanita Galvan, Nanetta 
Ward and Tammy Barnes. 
Juanita is located at the 
District Office and comes 
to us with KCCD previous 
experience as a temporary 
Accounting Tech II and, 
most recently, a Depart-
ment Assistant at Bakers-
field College. Nanetta and 
Tammy are both new to 
KCCD and are located at 
the BC Business Office. 
Please stop by and welcome 
our new team members!
     Business Services has 
completed the implemen-
tation of a public transpar-
ency tool for Measure G 
and J funds, called Open-
Gov. There is a link on the 
District’s Business Services 
webpage (under “Measure 
G & J Bonds”) to view the 
annual and cumulative 
expenditures of Measures 
G and J. This information 
is updated monthly, and is 
available to all who wish to 
view it. 
     The Districtwide Budget 
Committee continues to 
meet throughout the 2018-
19 fiscal year. The commit-
tee is reviewing the new 
Student Centered Funding 
Formula (SCFF) and the 
impact it has on KCCD’s ap-
portionment. The commit-
tee has engaged a consultant 

from Cambridge West to 
assist with moving the com-
mittee through the process 
of understanding the data. 
They will then continue on 
with helping the committee 
to develop recommenda-
tions for new allocation and 
district chargeback models. 
This work will most likely 
continue through the end 
of calendar year 2019, with 
new models recommend-
ed to the Chancellor by 
or before December 2019. 
Cambridge West has been 
intimately involved with 
the new SCFF at the State 
Chancellor’s Office, and 
other California Commu-
nity College Districts are 
engaging them as well.

2018-19 Project
Updates
Business Services completed
the annual audits with no 
findings! These include: 
Districtwide audit, Mea-
sures G & J audits, and the 
OPEB audit. 
     The CFO and the college 
VP’s of Finance & Adminis-
tration continue to work on 
updating the business pro-
cesses of contracting. This 
is a challenging task, as we 
are attempting to create 
efficiencies where we can 
and still abide by Public 
Contract Code, Ed Code 
and Board Policy. The 
Chancellor and Board 
approved a Contracts/

Business 
Services 

Department

Deborah Martin, CPA
Chief Financial Officer

Business Services completed the annual 
audits with no findings!

18            KERN COMMUNITY COLLEGE DISTRICT  |  SECOND QUARTER 2019  



Purchasing Manager posi-
tion, which the screening 
committee is currently 
recruiting for. This new 
position will assist Business 
Services by having a ded-
icated person to assist the 
colleges with the processes 
of contracting, and even-
tually implementation of a 
contracts software system. 

2019-20 Budget
Update
Business Services and 
the colleges are currently 
working on the tentative 
budget, which will be taken 
to Board in June 2019. The 
tentative budget will in-
clude the “hold harmless + 
COLA” scenario which was 
issued by the State Chan-
cellor’s Office. The State 
Chancellor’s Office has not 
ensured that all Districts 
will receive their total com-
putation revenue (TOC) 
based on the new SCFF. 
We are budgeting to hold 
harmless because this is the 
most conservative option 
of budgeting in the current 
environment of uncertainty.
We are hopeful that the 
State’s revenue picture will 
become clearer with the 
issuance of the Governors 
May Revised budget and the 
issuance of the P2 Appor-
tionment report. At that 
time we will reassess our 
2019-20 budget assumptions.

Accreditation 
Commendation
In the most recent ac-
creditation report issued 
earlier this year, the District 
received the following com-
mendation:

District Commendation1:
The teams commend the 
District for establishing and 
maintaining a culture of 

fiscal stability evidenced by 
impeccable audit reports, 
funds earmarked towards 
known liabilities, clearly 
laid out plans to address 
potential future uncer-
tainties, and a high degree 
of financial transparency 
backed up by Board policy. 
In the establishment of 
the Districtwide Budget 
Committee, the District has 

demonstrated its continued 
commitment to collabora-
tive decision-making and 
continuous improvement. 
(IIID.I, III.D.9)
     Business Services contin-
ues to improve and update 
processes and procedures to 
ensure future reports reveal 
the same high standards.
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New Faces
The IR staffs at the district 
office and the colleges 
continue to finally round 
out its ranks, as we have 
brought on two new faces 
to the KCCD IR team. In 
November, Rachel Sarabia- 
Ortiz joined the district 
office as the newest research 
analyst. Rachel hails from 
the Los Angeles area and 
has worked in community 
colleges in Arizona,Wyo-
ming, and most recently 
Iowa, where she was Assis-
tant Director of Economic 
Development for Iowa 
Central Community College.
Rachel got her doctorate in 
Sociology from UC Santa 
Barbara, where she com-
pleted her dissertation on 
experiences of women and 
youth living in low-income 
public housing, and how  
they generate culture to 
survive in an often inhospi-
table environment. We are 
looking forward to applying 
her expertise to provide 
data and research to better 
assist KCCD students, 
especially our traditionally 
underserved populations.  
Rachel will work on a vari-
ety of programs, including 
analyzing and presenting 
her findings on KCCDs 
most recent results from 
the CTEOS student survey 
that looks at what kind of 
jobs that KCCD Career 
and Technical Education 

students get after they leave 
KCCD.
     Also joining the district 
staff in January is our new 
CTE Research Analyst, 
Velda Pena. Velda comes 
to us from Porterville 
College where she spent 
the last year working as a 
STEM research analyst for 
the office of Institutional 
Research. Before Porterville, 
Velda worked nearby at Taft 
Community College. Velda 
will work principally with 
providing data and analysis 
for Career and Technical 
Education programs and 
Adult Education programs. 
     At the colleges, Cerro 
Coso Community College 
also recently just hired John 
Elder as their institutional
research analyst. John come 
to California from Carl 
Sandburg Community 
College in Illinois, where 
he worked as a research 
analyst for two years. At this 
point, all but one of the full 
time positions at the district 
and the college IR staffs are 
filled. The only one remain-
ing is the vacancy created by 
Velda’s move to the district 
office. That candidate search 
is going on right now, so 
hopefully by the time you’re 
reading this we will be at 
full staff strength.

Institutional
Research &

Reporting

Bob Ngo
District Director

Institutional Research
& Reporting

We are preparing for the launch of phase 1, 
making all of the MIS data accessible to IR 

analysts for historical reporting.
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New  Projects

Institutional Data
Warehouse
Data warehouse develop-
ment is proceeding with 
our vendor Phytorian. We 
are preparing for the launch 
of phase 1, making all of 
the MIS data accessible to 
IR analysts for historical 
reporting. The MIS data is 
the set of data that the dis-
trict is required to submit to 
the state and serves as the 
official source of institu-
tional data. All state and 
federal reporting are based 
on the MIS data, but more 
importantly, it is the data 
on which the metrics for 
the new student centered 
funding formula are based 
on. By having the data 
organized and accessible 
to KCCD and college staff, 
better research and analysis 
will be conducted to improve 
student outcomes and 
enrollment management.
     We are also working 
with IT, who has estab-
lished a consortium with 
the Coast Community 
College District in Orange 
County, and the Foothill/De 
Anza Community College 
District in the bay area, to 
develop the data warehouse 
in a way that will be easily 
exportable to other colleges, 
and perhaps even the whole 
system. Meetings have been 
scheduled with our peers 

at these districts to discuss 
opportunities for collabo-
ration as well as get their 
feedback on how we can 
make a data warehouse that 
will meet the future needs 
of each district and of the 
state wide system as well.

Tableau Update
The district IR office has 
launched the new enroll-
ment update dashboard.  
The dashboard allows for 
District and College staff to 
see daily updates on enroll-
ment and FTE all the way 
down to the class section 
level. It also provides in-
formation on waitlists, low 
enrollment, and apprentice-
ship classes. The dashboard 
traces these figures all the

way from when open enroll-
ment begins until the next 
registration cycle begins.  
Spring 2019 was our first 
semester to implement 
the dashboard, and in a 
few weeks we will roll out 
version 2.0 for the summer 
2019 and Fall 2019 registra-
tion cycles.

KCCD IR Represents 
at Annual State RP
Conference
KCCD was well represented
at the Research and Plan-
ning Group Conference that 
was held in San Francisco at 
the beginning of April. The 
Research and Planning 
Group, or RP, is the profes-
sional association for 
California Community

College Institutional 
Researchers. This year’s 
annual conference was held 
in San Francisco this year.  
Amber Hroch, the College 
Institutional Researcher at 
Bakersfield College gave a 
presentation on how BC is 
utilizing technology to help 
students reach important 
momentum points that 
keep them on their guided 
pathway towards comple-
tion. Ryan Khamkongsay, 
the College Institutional 
Researcher at Cerro Coso 
Community College 
presented on how he has 
been able to improve Cerro 
Coso’s research on students 
by empowering students to 
participate in the collection 
and analysis of institutional 
research data. Finally Craig 
Hayward, the Dean of 
Institutional Effectiveness 
at Bakersfield College led 
a presentation on initial 
results of changes to place-
ment due to AB705, the 
state directive that reforms 
how students are placed 
into math and English
classes their first year. He 
also led a training session to 
train colleges how to collect 
and analyze their own 
AB705 data.
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Each college sported a double digit 
percent increase in the number of 

high school students enrolled.

Enrollment up at 
KCCD Colleges in Fall 
2018, Dual Enrollment 
and Concurrent 
Enrollment Show 
Large Growth
Using official MIS data, the
IR office has begun to ana-
lyze the enrollment trends 
for the Fall 2018 Semester. 
     Enrollment at all three 
colleges is up from the 
previous Fall semester.  
Bakersfield added nearly
1,500 students for a 6.4% 
increase. Porterville added 
226 students for a 5.6% 
increase. Cerro Coso Com-
munity College saw the big- 
gest increase percentage wide 
by adding 345 students for a 
6.8% increase. As a district, 
KCCD added over 2,000 
students for a 6.4% increase. 
     One segment of enroll-
ment that has seen signif-
icant growth over the last 
few years are special admit 

enrollments. Special admits 
are students that are still in 
high school that are taking 
courses at KCCD as part 
of their high school cur-
riculum, or taking courses 
concurrently in addition to 
their high school courses.  
In both cases the students 
receive college credit for 
their work.
     Each college sported 
a double digit percent 
increase in the number of 
high school students enrolled
from the previous Fall 
which added up to a 42% 
increase for the district. As 
the state begins to push for 
students to reduce time to 
degree, dual enrollment and 
concurrent enrollment will 
certainly play a big part in 
increasing the number of 
Californians with Associates 
or Bachelors’ degrees. From 
this data it seems that the 
high school students of the 
KCCD Service Area are 
certainly in tune with this 
trend. Hopefully this will 
lead to higher rates of 
educational attainment 
for all of the counties that 
KCCD serves.

KCCD Fall Enrollment, by College

30,000

22,500

15,000

7,500

    Bakersfield College                      Cerro Coso College                       Porterville College

4,216 4,041 4,2674,515 5,109 5,454

22,466 22,931 24,396

   Fall 2016       Fall 2017          Fall 2018

High School Student Enrollment, by College

   Fall 2017 Fall 2018 Growth Percent Increase

Bakersfield College 2,556 3,758 1,202 47%

Cerro Coso College 634 882 248 39%

Porterville College 336 384 48 42%

KCCD 3,526 5,024 1,498 42%
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During the 2018-19 year, 
the District Grants office was 
hard at work developing 
processes that allowed for 
greater visibility and func-
tionality for faculty and staff 
to develop resources for 
student success initiatives. 
Over the last years several 
new ways were developed 
to increase connectedness 
and functionality; a Canvas 
“classroom,” SharePoint, 
and a Professional Learning 
Committee for Bakersfield 
College faculty and staff. 
     The Canvas classroom 
breaks down the grant pro-
cess and outlines the steps 
in writing and preparing 
grant applications. Each 
module includes resources, 
examples, and a quiz to 
measure the users under-
standing. At the end of the 
course, users will receive 
a certificate. This Canvas 
classroom was developed 
initially for Bakersfield 
College but can easily be 
customized for Porterville
and Cerro Coso. The second
development was devel-
oping a BC SharePoint as 
a repository for all grant 
applications. The status of 
the grants is kept updated 
and deans/administration 
can quickly view what their 
departments are working on.
     The most dynamic devel-
opment was a new Profes-
sional Learning Committee 
comprised of faculty, staff, 

and administration that 
were interested in grant 
writing. Meeting monthly 
the participants worked 
to build both internal and 
external capacity. The PLC 
is scheduled to continue 
meeting monthly in 2019-
20 and is open to anyone 
interested in learning about 
developing funding sources 
and useful tips for grant 
development.
     If you are interested in 
being added to the any 
of these initiatives please 
contact Michelle, Director 
of Grants and Resources at 
michelle.miller@kccd.edu. 

Grants and
Resources

Department

John Means
Vice Chancellor
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